***Aff – MSP

Aff – Say no – uncertainty

Say no – uncertainty and costs

MARAD 11 ( “COMPARISON OF U.S. AND FOREIGN‐FLAG OPERATING COSTS”, September, DOT, http://www.marad.dot.gov/documents/Comparison_of_US_and_Foreign_Flag_Operating_Costs.pdf SW)

With regard to the availability of cargoes, the portion of U.S.-flag operating costs not covered by MSP retainer payments is defrayed by the ability of such ships to carry preference cargoes at rates that are significantly higher than commercial rates. The PwC survey revealed carrier concerns about future tonnage levels of preference cargoes. Apart from issues concerning the availability of cargoes, carriers also asserted that the efficacy of the MSP is hurt by uncertainty surrounding the timing of annual appropriations of MSP retainer payments, which can discourage long-term investment in U.S.-flag vessels. 18 Carriers also noted that scheduled adjustments to the retainer payments do not reflect fluctuations in the operating costs for U.S.-flag vessels. 19 Furthermore, carriers reported that there are currently no economic incentives provided for U.S. firms to contract with U.S.-flag vessels over foreign-flag vessels for their commercial cargo needs.
Aff - Alt Causes

MSP Fails – alt causes

Econometrica, 09 (“Maritime Security Program  Impact Evaluation”, July, Report submitted to the U.S. Department of Transportation’s Maritime Administration, http://www.marad.dot.gov/documents/MSP_Revised_Final_Report_Transmitted_07-24-09.pdf SW)

This report concludes with key findings and recommendations for MSP and for other programs and policies that have a bearing on MSP. A brief summary of these recommendations follows. Staffing—While the current staff personnel are performing effectively in carrying out MSP program requirements, it would be reasonable to allocate one or two additional full-time equivalent staff positions to the management of the program. Data Availability—While conducting this evaluation the project team encountered a number of data limitations that could be addressed in the future through better interagency cooperation. In each case, the Maritime Administration is not responsible for producing the information, but has a role in using the data or disseminating the data to outside groups. Recommendations are provided regarding the need for the Maritime Administration to advocate for better production, maintenance or dissemination of specified types of data that are under the jurisdiction of USTRANSCOM, the U.S. Coast Guard, the Bureau of Transportation Statistics, and the U.S. Army Corps of Engineers. Alternative Selection Procedures—The Maritime Administration may want to consider alternative methods for selecting ships to fill MSP slots. This could include approaches such as complete or limited competitive bidding. Any analysis of options for competitive pricing should be done prior to work on the next reauthorization of the MSP. Maritime Policy—The project team identified a need for review of maritime policy more broadly. The long-term decline of the U.S. flag fleet has reached a point where the continued existence of a privately owned, commercial fleet engaged in foreign trade is not certain. In 2009, other sectors of the U.S. economy are being reviewed to assess infrastructure needs and to determine potential for long-term job creation. Oceanborne transport is taken for granted by the American public and often overlooked in government and academic circles, and yet maintaining a viable maritime sector is vital for the nation’s commercial and security needs.

Aff - MSP Defense – doesn’t solve small flashpoints

MSP doesn’t solve flashpoints – isn’t fast enough

DONNELLY 99 Editor of Defense Week (John, “The Next Time Around

MSP: The Key to a Reliable Logistics Capability”, Navy League of the United States, http://www.navyleague.org/seapower/next_time_around.htm   SW)

The specific legal and contractual mechanism in the Maritime Security Program that gives DOD assured access to MSP vessels in a national emergency is called the Voluntary Intermodal Sealift Agreement (VISA) program. The aforementioned JPAG is the planning group for the VISA program, which Caponiti describes as "the primary sealift readiness program of the Department of Defense." The VISA program, approved by the Secretary of Defense in January 1997, has not yet been used "in real time." For small-scale brushups in global hot spots, the services can charter vessels and/or rely on standby government assets; the use of VISA probably would be triggered only by the outbreak of a larger conflict. In that event, the commander in chief of the U.S. Transportation Command would activate the program--but only after receiving approval from the Defense Department and the Maritime Administration. Moreover, the VISA arrangements would be activated only after DOD's organic assets--e.g., fast sealift ships, prepositioning ships, the RRF--had been exhausted. The government vessels would be used primarily in what is called the "surge" phase of a buildup, with the private-sector MSP ships primarily relied upon to "sustain" the force.
Aff - MSP Defense – Government chartered ships solve

Government Chartered ships solve all deficiencies in the MSP – CP unnecessary
Econometrica, 09 (“Maritime Security Program  Impact Evaluation”, July, Report submitted to the U.S. Department of Transportation’s Maritime Administration, http://www.marad.dot.gov/documents/MSP_Revised_Final_Report_Transmitted_07-24-09.pdf SW)

 MSC = Military Sealift Command 

The MSC performs much of its sealift through use of an “organic fleet” that consists of vessels that are either government-owned or under charter to the U.S. government. The government-owned ships include tankers, large medium-speed RO/ROs (LMSRs), and fast sealift ships (FSS). LMSRs and FSS vessels are used to move U.S. forces and military equipment quickly during a surge operation. Both the LMSRs and the FSS vessels are operated by private companies under contract to MSC. Both are ordinarily kept pierside in reduced operating status (ROS), with small crews aboard to maintain the ships in the highest state of readiness, capable of being fully activated, crewed, and ready to depart their U.S. layberths in four days. In 2007, the FSS vessels began transferring to the auspices of Maritime Administration, becoming a part of the Ready Reserve Force (RRF), a fleet of 51 ships that is owned and maintained by the Maritime Administration. The RRF provides approximately half of the capacity of the organic fleet. 23 The RRF provides an important surge resource to offset any shortage of U.S. flag ships that qualify as militarily useful. The RRF consists of FSS vessels, RO/ROs, LASH (lighter aboard ship) vessels, modular cargo delivery system ships, heavy lift ships, government-owned tankers, and crane ships. Of the 51 vessels, 35 are RO/ROs. Maintained in 4-, 5-, 10-, or 20-day readiness status, RRF ships are activated when needed, fully crewed, and placed under the operational control of MSC in support of U.S. wartime, humanitarian, and/or disaster relief operations. RRF ships are also used for military exercises. 24 Vessels in the RRF are significantly older than those in the MSP fleet. While vessels in the MSP can be no more than 15 years old upon entering the program, and must exit the program at 25 years, the average age of RRF vessels at the end of calendar year 2008 was 34.5 years. The median year built for RRF ships was 1973. The newest ships in the RRF were built in the mid 1980s. 25 The MSC uses short- and long-term charters of foreign flag commercial vessels, as needed, to supplement the organic fleet and commercial vessels operating under U.S. flag. Most DOD cargo is transported aboard regularly scheduled U.S. flag commercial liners, under USTRANSCOM contracts. Cargoes include items that are moved in containers and items too large to fit in containers, such as engineering and construction equipment, military vehicles, aircraft, and ammunition. These items might be moved on MSP or VISA vessels, or on government-chartered vessels. While USTRANSCOM’s organic chartered and commercial liner dry cargo ships continue to deploy and redeploy large volumes of equipment used by U.S. armed forces for Operations Iraqi Freedom and Enduring Freedom, the ships also carry supplies and equipment for various military operations worldwide. The MSC also charters tankers to move liquid cargo. 26

