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1NC PMC’s D.A. Shell (1/3)
A. PMCs Decreasing in Iraq now

Moshe Schwartz, Specialist in Defense Acquisition, January 19th 2010, “The Department of Defense’s Use of Private Security Contractors in Iraq and Afghanistan: Background, Analysis, and Options for Congress”, http://www.dtic.mil/cgi-bin/GetTRDoc?Location=U2&doc=GetTRDoc.pdf&AD=ADA513870
According to DOD, as of September 2009, there were 12,684 private security contractors in Iraq, of which 11,162 (88%) were armed. Of the armed security contractors in Iraq, 77% were thirdcountry nationals, and 18% were Iraqis (see Table 1). According to DOD, from September 2007 to June 2009, the number of armed security contractors increased from 5,481 to a high of 13,232, an increase of 140%. That trend was reversed in the most recent quarter when the number of armed security contractors in Iraq decreased by 2,070, or 16% (see Figure 1). DOD officials anticipate that the number of armed contractors in Iraq will continued to decrease, much as the overall number of contractors and troops in Iraq has also decreased. Over the last nine quarters, the number of troops in Iraq dropped from a high of 169,000 in September 2007 to 130,000 in September 2009, a decrease of 23%. The total number of contractors dropped from a high of 163,000 in September 2008 to 114,000 in September 2009, a decrease of 30%. The number of PSCs peaked at 13,232 in June 2009. As reflected in Figure 2, even as overall contractor and troop levels were generally falling, the number of PSCs was increasing. This trend was reversed in the most recent quarter when the number of armed security contractors in Iraq decreased by 2,070, or 16%. 

B. PMC’s will replace troops in Iraq after the withdrawal 

BBC, May 21st 2009, “Iran paper predicts incomplete withdrawal of US forces from Iraq”, pg lexis
Despite the announcement of Obama's plan for the pullout of the major part of the forces based in Iraq, there has been no mention of the fate of 163,000 private security contractors in Iraq within the implementation of forces' withdrawal project. It seems that if the withdrawal project is implemented, Obama's government will increase its reliance on security contractors, especially those who work in companies such as Black Water. Especially when the American government has declared that it intends to increase its diplomatic and constructive activities in Iraq. According to the presented statistics by GAO, the American government had paid about 1.1bn dollars to 1,400 private security companies from 2006 to 2008. Since the beginning of 2009 using the agents of these private companies have had a progressive process. The worse thing is that it seems with the start of the forces' withdrawal process from Iraq, reliance on these security private companies will increase unprecedentedly. Although this is considered good news for the private contractors working in Iraq, the matter is that the Forces Withdrawal Agreement ended the security contractors' judiciary immunity; now they are subject to Iraq's law. Now, with the suspension in implementing Paul Bremer's Order 17, the first military leader of Iraq after the collapse of the Saddam Husain's government, an American-Iraqi committee is formulating new guidelines for the work of security private contractors in Iraq, after the implementation process of Forces Withdrawal Agreement starts. Taking into consideration that the number of the forces in the occupying Military Coalition in Iraq reduced from 21 countries in 2004 to 3 countries - Australia, Romania and Britain - at the beginning of March of the current year, and with July coming, the US will be the only country having forces in Iraq; therefore, the importance of private security contractors will be doubled. 
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C. Impacts: 

1. PMCs Gut U.S. Enforcement of International Human Rights Norms and Practices – Hurts our Credibility 
U.S. Newswire 2k6

(May 23, 2006, AIUSA to Highlight Emerging Problems with Private Military Contractors During 2006 Annual Report Release, pg Lexis)
 Amnesty International USA (AIUSA) today highlighted the role of private military contractors in the U.S. government's current system for outsourcing key military detention, security and intelligence operations. Such outsourcing fuels serious human rights violations and undermines accountability, the organization stated at the release of its 2006 Annual Report on the status of human rights in 150 countries. "The United States has become a world leader in avoiding human rights accountability; a case in point is the reliance of the United States government on private military contractors, which has helped create virtually rules-free zones sanctioned with the American flag and fire power," said Larry Cox, who became AIUSA's executive director May 1. "Business outsourcing may increase efficiency, but war outsourcing may be facilitating impunity. Contractors' illegal behavior and the reluctance of the U.S. government to bring them to justice are further tarnishing the United States' reputation abroad, hurting the image of American troops and contributing to anti-American sentiment. These results are a distressing return on the U.S. taxpayers' billion-dollar- plus investment and undermine what remains of U.S. moral authority abroad."  In the rush to war and with little notice, the U.S. government has outsourced billions of dollars in contracts to private military contractors, leaving to civilians some of the most essential and sensitive functions in the war, including protecting supply convoys, translating during interrogations and conducting interrogations. Despite the weak requirements for reporting crimes, allegations have surfaced implicating civilians working for the U.S. government in mistreatment of Iraqi and Afghan civilians, including hundreds of incidents of shootings at Iraqi civilians, several deaths in custody and involvement in the Abu Ghraib torture scandal. Major General George Fay's report on detainee abuse at Abu Ghraib detailed the involvement of two private military companies -- Arlington, Va.-based CACI (NYSE: CAI) and BTG, a subsidiary of San Diego-based Titan Corporation (NYSE: TTN) -- at that notorious prison facility. Titan, under an INSCOM contract with a current ceiling of approximately $650 million, has provided hundreds of linguists. CACI provided interrogators and other intelligence-related personnel under a contract with the National Business Center of the Interior beginning in September 2003. An Army Inspector General's report found that 35 percent of CACI's Iraqi interrogators had no "formal training in military interrogation policies and techniques," let alone training in the standards of international law. Currently the contractors operate in a virtually rules-free zone; they are exempt from Iraqi law per a Coalition Provisional Authority order and they fall outside the military chain of command. Of the 20 known cases of alleged misconduct by civilians in the war on terror that were forwarded by the Pentagon and CIA to the U.S. Department of Justice for investigation, DOJ has dismissed two, brought one indictment, while the remaining 17 are classified as open.
2. The result will be disastrous – given the magnitude of global threats, effective U.S. Leadership on human rights is necessary to prevent extinction
Copelan ’99 (Rhonda, Prof Law, NYU School of Law, “The Indivisible Framework of International Human Rights: A Source of Social Justice in the U.S.” New York City Law Review, lexis//)
The indivisible human rights framework survived the Cold War despite U.S. machinations to truncate it in the international arena. The framework is there to shatter the myth of the superiority  [*72]  of the U.S. version of rights, to rebuild popular expectations, and to help develop a culture and jurisprudence of indivisible human rights. Indeed, in the face of systemic inequality and crushing poverty, violence by official and private actors, globalization of the market economy, and military and environmental depredation, the human rights framework is gaining new force and new dimensions. It is being broadened today by the movements of people in different parts of the world, particularly in the Southern Hemisphere and significantly of women, who understand the protection of human rights as a matter of individual and collective human survival and betterment. Also emerging is a notion of third-generation rights, encompassing collective rights that cannot be solved on a state-by-state basis and that call for new mechanisms of accountability, particularly affecting Northern countries. The emerging rights include human-centered sustainable development, environmental protection, peace, and security. n38 Given the poverty and inequality in the United States as well as our role in the world, it is imperative that we bring the human rights framework to bear on both domestic and foreign policy.
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3. And, it turns the entire aff – PMC’s Gut Effective Democracy, Stability, Combat Effectiveness and Ensure Iraqi Collapse 

Singer, 2008 (P.W., National Security Fellow at Brookings, Ph.D. in Security Studies from Harvard, “Lessons Not Learned: Contracting Out Iraqi Army Advising,” Brookings GET FULL CITE
Translated from bureaucratic-speak, the Pentagon is seeking to hire private contractors to help fill out the teams that will train and advise Iraq army units, including in their operations in the field. In more blunt terms, arguably the most important aspect of the operation in Iraq, the crux to defeating the insurgency/getting our troops out of there (whichever you care more about), is starting to be outsourced. This one is a doozy of lessons not learned. First off, outsourcing training of the Iraqi military has been tried before and is actually one of the many, many factors into why we have had such a hard time. In June 2003, Vinnell won a $48 million contract (sub-contracted out to firms like SAIC and MPRI) to train up new Iraq Army battalions (the old ones never should have been dissolved in the first place, but that is a subject for another day). Twelve months later, the U.S. military had little to show for its contract. Half the troops in the first Iraqi infantry battalion trained up deserted and the other half couldn’t carry out such perfunctory tasks as march in place or answer radio calls properly, let alone go into battle. As Army Maj. Gen. Paul Eaton complained in June 2004, the training "hasn't gone well. We've had almost one year of no progress." John Pike, who heads Global Security, weighed in, "It's not that the contractors failed to train the Iraqis. It's that they haven't even attempted it seriously. And so a critical window of opportunity was lost and U.S. forces had no trained Iraqi counterparts to work with. It was at this stage that the training was taken back over by the U.S. military, and soon headed up by a certain general by the name of Petraeus. Second, to turn over the task of advising the Iraqis now, at such a critical stage in the war effort as we try to translate the limited tactical success of the surge into something more permanent, is not just horrible timing. In the words of one U.S. Army officer, it is “definitely not a job that rational USG policy-makers should want in the hands of U.S./western contractors anytime soon.” The explanation by this officer (whose experience on the topic stems from work in strategic planning and work with contractors during three deployments to CENTCOM countries) goes back to the concerns the force has experienced with contracting time and again in Iraq and Afghanistan, from issues of legal accountability and questions of control when contractors operate in the field to the concerns that contracting out important tasks has repeatedly led to unexpected and unwanted side effects, such as the still unprosecuted Blackwater shootings in Nissour Square. As he explains, “There are many more things that can go wrong with this contracting approach to manning MiTTs than will go right. I fear that it is far too early for any of this field unit advisory work to pass from the hands of a credible, accountable and policy-responsive U.S./Coalition military force into the hands of a non-sovereign entity that will become a nightmare of management for USMIL & Iraqis very quickly thereafter. The potential for social and political damage appears extensive compared to any gains from reduced use of U.S. military manpower ….” Thirdly, the resultant messaging and long-term effects have to be a cause for concern. General Petraeus and Ambassador Crocker testified a few weeks ago to Congress that building up Iraqi capabilities was the priority in the year ahead. Contrast this with the message that this contract sends to Congress, the American public, and most importantly, our Iraqi counterparts. When it comes to the actual deed, as opposed to descriptor, of the task, we really care only enough to hire contractors to do the job.  But, fourth, advising a partner military is not just about building up their military skillset. It is also about passing on values and building long-term relationships. When you contract out military advisors, the values of civil-military relations and professionalism are supplanted by the evident commoditization of military skills, not always the best message in a developing democracy. In turn, the relations are not built between officers advancing up the ranks between the two forces, but with a company and its ever-changing staff of employees. A signature moment is U.S.-Indonesian relations, for example, was a decade ago, when U.S. intelligence picked up word that a senior Indonesian general was contemplating a coup. Because he and one of our Joint Chiefs of Staff had actually trained together years earlier, the U.S. government was able to use the back channel of their personal friendship to persuade him not to act and preserve stability in a nascent democracy. Ideally, we would want similar such personal links to develop between the U.S. and Iraqi military, which we can leverage for policy purposes years into the future. Instead, we are contracting this potential relationship out, where it won’t be accessible, at least not unless we want to pay. It is completely understandable why a hard-pressed force would contemplate contracting out advising the Iraq military. From a bureaucratic standpoint, it’s the easy way out. Despite repeated calls by such top military thinkers as Colonel John Nagl, the U.S. Army still does not have an official advising capacity. Advising has never been something “Big Army” has been all that interested in doing (it has traditionally been viewed as a career drag) and moving officers and NCOs into these roles would mean moving them out of other units. By contrast, all the muss and fuss can instead be handed off to a company to handle. But just because a company can do the job, doesn’t always mean it should. Advising the Iraqi Army has been determined by our national leadership as a task that is essential to our successful war effort. We should treat it that way in how the job is executed.

*****Uniqueness*****
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Links: PMC’s Fill-in 
Blackwater will expand in Iraq

Jeremy Scahill, Staff Writer for The Salon, October 31 2008, “America’s Shadow Army in Iraq”, LexisNexis
While all of this is troubling, there is another disturbing fact that speaks volumes about the Democrats' lack of insight into the nature of this unpopular war -- and most Americans will know next to nothing about it. Even if the president didn't veto their legislation, the Democrats' plan does almost nothing to address the second largest force in Iraq -- and it's not the British military. It's the estimated 126,000 private military "contractors" who will stay put there as long as Congress continues funding the war. The 145,000 active-duty U.S. forces are nearly matched by occupation personnel that currently come from companies like Blackwater USA and the former Halliburton subsidiary KBR, which enjoy close personal and political ties with the Bush administration. Until Congress reins in these massive corporate forces and the whopping federal funding that goes into their coffers, partially withdrawing U.S. troops may only set the   license   stage for the increased use of private military companies (and their rent-a-guns) that stand to profit from any kind of privatized future "surge" in Iraq.  From the beginning, these contractors have been a major hidden story of the war, almost uncovered in the mainstream media and absolutely central to maintaining the U.S. occupation of Iraq. While many of them perform logistical support activities for American troops, including the sort of laundry, fuel and mail delivery and food-preparation work that once was performed by soldiers, tens of thousands of them are directly engaged in military and combat activities. According to the Government Accountability Office, there are now some 48,000 employees of private military companies in Iraq.
PMCs will expand in Iraq post US Withdrawal
Joe Davidson, Staff Writer for The Washington Post, June 22nd 2010, “Defining 'inherently governmental' and role of contractors in war”,. lexisnexis

The ongoing withdrawal of U.S. military forces from Iraq means many of the security duties now conducted by the Defense Department will be transferred to the State Department. "State will need more security contractors, many of them with special skills," Michael Thibault, commission co-chairman, said in his statement at Monday's session.  After visiting Iraq last month, Thibault returned worried about the State Department's takeover of security responsibilities. The weaknesses already found in the government's oversight of private security contractors "may get bigger and more costly in the months ahead," he said.  Even contractors want greater government oversight.  Ignacio Balderas, chief executive of Triple Canopy, said in his statement to the commission that his firm has "protested awards to companies that do not possess the proper security clearances," only to have government officials dismiss their complaints.  Thibault warned that "the dramatic expansion of State's security responsibilities in Iraq could lead to weakly managed contractors performing inherently governmental functions in a combat zone." The "bottom line," he added, "appears to be that lack of timely and effective coordination between Defense and State could undermine the progress achieved by the U.S. military, embolden insurgents and jeopardize the safety of Americans left in Iraq."  That's not a pretty picture. 

Links: W/D (PMC’s

PMC’s will replace soldiers in Iraq

Stephen Lendman, Research Associate at Centre for Research on Globalization, January 19th 2010, “Outsourcing War - Rise Of Private Military Contractors”, http://www.rense.com/general89/outs.htm
Not included are PMCs working for the State Department, 16 US intelligence agencies, Homeland Security, other branches and foreign governments, commercial businesses, and individuals, so the true total is much higher. In addition, as Iraq troops are drawn down, PMCs will replace them, and in Afghanistan, they already exceed America's military force.

PMCs replace US troops in Iraq/Afghan

Dr. Colonel Hammes, SENIOR RESEARCH FELLOW NATIONAL DEFENSE UNIVERSITY, June 22nd 2010, “Private Contractors in Warzones: The Good, the Bad and the Question”, CQ Congressional Testimony, Lexis Nexis

Both inside and outside Iraq and Afghanistan, contractors replaced the thousands of soldiers normally required to move, stage, marshal and transport personnel and supplies into the combat zone. n3  Continuity is a second major advantage of contractors. While the U.S. military has a policy that insures the vast majority of personnel rotate every 6-12 months, contractors are often willing to stay for longer periods. For key billets, companies can offer significant bonuses to personnel who stay. The companies know they will reap commensurate savings due to the personnel continuity and the personnel see an opportunity for significantly increased pay.  However, the most highly prized attribute of private contractors is that they replace troops. 

AT: Withdrawal Solves

Withdrawal does not include PMCS

The Nation 2008 (March 6, Obama Will Not ‘Rule Out’ Private Security Contractors in Iraq Jeremy Scahill http://www.infowars.com/obama-will-not-rule-out-private-security-contractors-in-iraq/)

In Iraq right now, the number of private contractors is basically equal to the number of US troops. While Obama advisers say they plan to “have a serious look” at the role of contractors in Iraq, one adviser seemed to indicate that unarmed contractors would continue to operate at significant levels. “These contractors are not only providing private security functions like Blackwater. They’re rebuilding schools, they are serving food, they’re doing logistics, they’re driving trucks, and the important question is, If you take those 100,000-plus contractors out of Iraq, what do you replace them with? Inevitably the answer is, You replace them with US military.”

Links: Blackwater Takeover

Blackwater will take over in Iraq post Us withdrawal

Associated Press, June 14th 2010, “State wants to form mini army for Iraq security”, http://www.google.com/hostednews/ap/article/ALeqM5jTTJvzNB_oaWIlNoHd2UeDi2js0wD9GB6DL01
The shopping list demonstrates the department's reluctance to count on Iraq's army and police forces for security despite the billions of dollars the U.S. invested to equip and train them. And it shows that President Barack Obama is having a hard time keeping his pledge to reduce U.S. reliance on contractors, a practice that flourished under the Bush administration.  In an early April request to the Pentagon, Patrick Kennedy, the State Department's under secretary for management, is seeking 24 Black Hawks, 50 bomb-resistant vehicles, heavy cargo trucks, fuel trailers, and high-tech surveillance systems. Kennedy asks that the equipment, worth hundreds of millions of dollars, be transferred at "no cost" from military stocks.  Contractors will be needed to maintain the gear and provide other support to diplomatic staff, according to the State Department, a potential financial boon for companies such as the Houston-based KBR Inc. that still have a sizable presence in Iraq.  "After the departure of U.S. forces, we will continue to have a critical need for logistical and life support of a magnitude and scale of complexity that is unprecedented in the history of the Department of State," says Kennedy's April 7 request to Ashton Carter, the Defense Department's under secretary for acquisition and technology.  Without the equipment, there will be "increased casualties," according to attachments to Kennedy's memo detailing the department's needs.  The military equipment would be controlled by the department's Bureau of Diplomatic Security, according to the information Kennedy sent to the Pentagon. During the Bush administration, the bureau was heavily criticized by members of Congress for its management of Blackwater Worldwide and other private security firms working in Iraq and Afghanistan. 

Links: W/D ( PMC’s

PMC presence leads to instability after withdrawal – helps the insurgency

Towery 2006 

(Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq ” 14 March 2006  http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

A mix of military forces, State Department security personnel, and private security providers, provide security for civilians and contractors in Iraq. As of December [2005], contracts to provide security for U.S. government agencies and reconstruction firms in Iraq had surpassed $766 million, according to a recent Government Accountability Office report. The United States and our coalition partners may be unknowingly providing the basis for a future military insurgency, after we depart Iraq, by allowing private military firms (PMF), or private security contractors (PSC), or private security providers (PSP) to provide security in Iraq. After our departure, the potential exists for us to leave Iraq with paramilitary organizations that are well organized, financed, trained, and equipped. These organizations are primarily motivated by profit and only answer to an Iraqi government official with limited to no control over their actions. These factors potentially make private security contractors a destabilizing influence in the future of Iraq. Estimates show that there are over 20,000 private security contractors operating in Iraq. These contractors do not generally compare to the security guard at the mall in Springfield, Maryland who is 65 years old, overweight, out of shape, dressed in black polyester, and armed with a 9 millimeter pistol and a flashlight. Security contractors in Iraq generally have military experience, are 30 to 35 years old, and are equipped with fully automatic rifles, long and close range combat optics, body armor, and armored vehicles. 5

After pullout, PMCs will lead to instability

Isenberg 2008 

(David Isenberg, U.S. Navy veteran, a military affairs analyst, an adjunct scholar with the Cato Institute and the author of a forthcoming book; http://www.cato.org/pub_display.php?pub_id=9551 “The Con Side of Contractors”  ; July 18, 2008.)

The paper, "Phasing Out Private Security Contractors in Iraq," was written in March 2006 by Col. Bobby A. Towery while he was a student at the college. It says, "After our departure, the potential exists for us to leave Iraq with paramilitary organizations that are well organized, financed, trained and equipped. These organizations are primarily motivated by profit and only answer to an Iraqi government official with limited to no control over their actions. These factors potentially make private security contractors a destabilizing influence in the future of Iraq." Towery says the use of private contractors in Iraq is a testament to deficient post-conflict planning by the U.S. government. At this point, more than five years after the start of the war, this is no longer a novel observation, but it's nevertheless important. First, the U.S. political leadership grossly underestimated the number of troops that would be required for stability and security operations. Ignoring the advice of its own military professionals, the Bush administration chose to invade with far fewer forces than were needed. As a result, companies such as Halliburton were needed just to meet the military logistics requirements of sustaining U.S. and other coalition forces. Second, as part of the U.S. plan to bring democracy to the Middle East, Iraq was to be remade into a new country. This required a massive reconstruction project to overcome the effects of more than two decades of war against Iran and then the United States as well as the consequences of the sanctions regime. But once again, the U.S. administration miscalculated and did not anticipate the emergence and growth of the insurgency. Since U.S. forces were not available to protect those doing reconstruction work, such firms had no choice but to turn to private security contractors in order to protect their employees. Towery wrote that this misread on the growing insurgency resulted in a gap between what security the coalition forces, limited by the number of troops on the ground, could provide and the need for security to enable reconstruction. This gap was really the birth of the private security contractors in Iraq, and their use has grown at an almost out-of-control rate since 2003. Towery writes that private contractors also complicate what is a "complex battle space" in other ways. One of them is the "blue on white" phenomenon in which soldiers have been in conflict with contractors. A Government Accountability Office official testified to Congress that from January to May 2005, the Reconstruction Operations Center received reports of 20 friendly-fire incidents. It is likely the number of actual incidents during that time period was higher, since some providers said they stopped reporting these types of incidents. But Towery's biggest concern is that as long as private contractors remain in Iraq, the country will never be self-sufficient. In his view, in order for the new Iraqi government to be recognized as a sovereign country, it must be responsible for every aspect of security in Iraq. Towery accepts the Bush administration's contention that the overall ability of the new Iraqi government to provide all aspects of security — to include that of providing security for contractors operating as part of the reconstruction efforts in Iraq — is much improved. Thus he proposed the elimination of all private security personnel in Iraq. This includes private security personnel operating on Iraq's roadways for convoy security, private bodyguards and static security operations conducted outside U.S. government or coalition member-controlled bases and camps. In short, all security requirements will become the responsibility of the new Iraqi government, with the only exception being security for companies that are in direct support of U.S. military or coalition member combat operations. 

Afghanistan PMC Links

Blackwater is now being used in Afghanistan

AP, June 20th 2010, “Firm once known as Blackwater gets Afghan contract”, http://www.google.com/hostednews/ap/article/ALeqM5g2z6nc2-9vBlAbogU84n-zDdeyugD9GEFTVO0
Part of the company once known as Blackwater Worldwide has been awarded a more than $120 million contract to protect new U.S. consulates in the Afghan cities of Herat and Mazar-e-Sharif, the U.S. Embassy said Saturday.  The United States Training Center, a business unit of the former Blackwater, now called Xe Services, was awarded the contract Friday, embassy spokeswoman Caitlin Hayden said.  The company won the contract over two other American firms — Triple Canopy and DynCorps International, she said. The one-year contract can be extended twice for three months each for a maximum of 18 months. 
Afghanistan is most vulnerable to PMC increases

Moshe Schwartz, Specialist in Defense Acquisition, January 19th 2010, “The Department of Defense’s Use of Private

Security Contractors in Iraq and Afghanistan: Background, Analysis, and Options for Congress”, http://www.dtic.mil/cgi-bin/GetTRDoc?Location=U2&doc=GetTRDoc.pdf&AD=ADA513870
According to DOD, as of September 2009, there were 11,423 private security contractors in Afghanistan, of which 10,712 (94%) were armed. Of the armed security contractors, 90% were local nationals (see Table 2).According to DOD, from September 2007 to December 2008, the number of armed security contractors increased from 2,401 to 3,184, an increase 33% (783 contractors). However, from December 2008 to September 2009, the number of armed security contractors increased from 3,184 to 10,712, an increase of 236% (7,528 contractors) (see Figure 4). DOD attributed the increase in security contractors to increased operational tempo and efforts to stabilize and develop new and existing forward operating bases. According to DOD, from September 2007 to June 2009, the number of armed security contractors increased at a slower rate than overall contractor and troop levels. Over the same time period, the number of armed security contractors increased from 2,401 (8% of all contractors) to 5,165 (7% of all contractors). However, from June to September 2009, armed security contractors increased at a faster rate (107%) than total contractors (43%) or troop levels (16%). 
*****Impacts*****

Impacts: Turn Stability

PMCs hurt military effectiveness and credibility hindering stabilization efforts

Terlikowski 08
(Marcin, writer for the Polish Institute of International Affairs, “Private Military Companies in the US Stabilization Operation in Iraq”, August, CIAO)
Co-ordination of military operations and PMF activities The next issue pertaining to the activities of PMFs in Iraq involves the lack of co-ordination on tactical, operational, and strategic levels, with the army operations undertaken in parallel. At the tactical and operational levels, the civilian employees of PMFs are not subordinated in most cases (except for PMFs closely co-operating with the Army and performing logistical tasks for it) to the military chain of command, but because of the contracts which they carry out, they are present in the combat zone. There are no general rules concerning the possibility of co-operation of the armed forces and PMFs, as well as mutual rights and obligations.89 For these reasons, it is possible that the actions of army units and activities of PMF employees could overlap with dangerous consequences. For example, the army could mistakenly fire on a firms’ vehicles and employees, PMF units could fire at an Army vehicle and soldiers, a PMF vehicles may accidentally appear in the battlefield (which in itself may cause chaos), or army units could be committed to provide necessary assistance to attacked staff members of PMFs.90 These types of cases have already been described by the media, and the issues have stirred much controversy among the commanders of US Army units.91 The strategic level, however, is of even more importance; it involves meshing the PMFs activities into the more general, political strategy aimed at conflict solution. In the case of Iraq, the main task of the coalition forces is to stabilize the country, i.e. above all, the elimination of various paramilitary groups. The way to achieve this objective is not only to fight them, but also to undermine their local support (which is a basis for the strategy of combating guerrilla groups). It succeeds only when a thoughtful and consistent policy of winning the confidence of the local population is followed. For this reason, US armed forces, apart from performing their combat duties, conduct special operations to support the civilian population (e.g. projects within the CIMIC92 framework). As indicated by the analysts, and even the military experts themselves, this US effort has been wasted to a certain extent by the sometimes damaging, uncoordinated actions of private military firms, and particularly those implementing security tasks.93 As reported by the media, the employees of such firms, when discharging their duties, often behave arrogantly and aggressively, use firearms excessively, do not comply with regulations (e.g. traffic rules), or do not observe local customs and social standards to which people raised in Arab culture are particularly sensitive.94 Undoubtedly, all this antagonises the people of Iraq even more so, because more often than not they equate the staff of private firms with coalition soldiers. This issue is surely one of the factors undermining the impact of the stabilization efforts. 

Impacts: Turns Iraq War

PMCs kill military budgets and cause the war in Iraq to fail because of logistical inefficiencies

Singer, 2008 
(P.W., National Security Fellow at Brookings, Ph.D. in Security Studies from Harvard, “Outsourcing the Fight,” Brookings, June 5, http://www.brookings.edu/opinions/2008/0605_military_contractors_singer.aspx)
Handing over control to contractors has also led to allegations of war-profiteering . Almost all of today's logistics firms are operating under "cost-plus" contracts--a structure that is ripe for abuse. Examples in Iraq range from billing for soldiers' meals that were never cooked or served to convoys shipping "sailboat fuel" (as Halliburton-KBR truck drivers laughingly termed charging the government for moving empty pallets from site to site). According to testimony before the House Committee on Oversight and Government and Reform, the Defense Contract Audit Agency has identified more than $10 billion in unsupported or questionable costs from battlefield contractors--and it has barely scratched the surface. Such losses don't just represent misspent funds; they represent lost opportunities to actually support our diplomatic and military goals. The situation has gotten so bad that the special inspector general for Iraq reconstruction dubbed corruption as the "second insurgency" in Iraq. Many worry that the lack of control due to outsourcing could weigh even heavier and even put an entire military operation at risk. Consider what happened during the 2004 Sadr uprising, where a spike in attacks on convoys caused many companies to either withdraw or suspend operations, causing fuel and ammunition stocks to dwindle. It is important to remember that private contractors are not bound by the same codes, structures and obligations as those in public service. As Tom Crum, then the chief operating officer for KBR's logistics operations, wrote in an internal memo, "We cannot allow the Army to push us to put our people in harm's way. ... If we in management believe the Army is asking us to put our KBR employees in danger that we are not willing to accept, then we will refuse to go. As civilians, this choice is their right to make. But as retired Army Major Gen. Barry McCaffery testified to Congress in 2007, the consequence of turning over so much of the supply system to private civilian firms, which have this right to decide when and where they deploy, makes our logistics system "a house of cards.” In the same way that companies such as Cisco were forced to reconsider their outsourcing policies in the late 1990s, after they lost the ability to deliver on core functions, the military (with a push from Congress) needs to reevaluate what is appropriate to outsource and what is not. If a task is critical to the mission's ultimate success or failure, then perhaps it should be kept in-house. In other words: Feel free to outsource the Burger Kings, laundries and base construction, but maybe we ought to keep roles like military interrogators, armed troops and movement of critical supplies (all now outsourced) inside the system. The Pentagon also has to do a much better job of being a smart client. Far too few contracts get any true competition to drive down prices. Instead, they tend to be bundled together into massive structures, where a few prime contractors (just three in the new version of LOGCAP) are the ones that dole out sub-contracts. Add in the largely cost-plus contract structure, and savings tend not to accrue. There also aren't enough eyes and ears working on behalf of the government client to monitor contractor performance. In 1998, there was one financial auditor for every $642 million in Pentagon contracts. Today, there is one auditor for every $2.03 billion in contracts.  These auditors aren't just required to catch false billings and cost overruns, but also to ensure quality. That soldier's electrocution didn't happen because of malice; it happened, as an internal Pentagon e-mail revealed, because KBR's inspections were never reviewed by a "qualified government employee," and the Army wasn't aware of "the extent of the severity of the electrical problems."  Finally, the Pentagon needs to use its massive buying power to shape and sanction the market, much like Wal-Mart does to wring out efficiencies and send warnings to any vendors that think to cross it. For example, the new LOGCAP contract, potentially worth up to $150 billion, went to KBR, DynCorp and Fluor. Yet, as the Project on Government Oversight found, these same three companies have been cited for 29 cases of serious misconduct in the last decade--a category of allegations that includes false claims against the government, violations of the Anti-Kickback Act, fraud and conspiracy to launder money.

Impacts: War Inevitable

And, it makes war and violence inevitable – causes human extinction 

Orts ‘02

Eric Orts, Professor of Legal Studies and Management, Wharton School @ UPenn, “Corporate Governance, Stakeholder Accountability, And Sustainable Peace,” http://www.wdi.umich.edu/files/Publications/WorkingPapers/wp427.pdf
In a globalized society, simplified versions of Clausewitz no longer apply. Instead, nation-states are losing their grip on their monopolies of violence. Global society may be returning to a world characterized by complex struggles in which “political, social, economic, and religious motives” become “hopelessly entangled.”53 If so, then we may well expect the return to prominence of “mercenaries” and “swarms of private armies” such as those that characterized the period of the Reformation and the Thirty Years’ War in Europe.54 Perhaps the leading contemporary theorist of war, John Keegan, agrees with the premises of this diagnosis. According to Keegan, war has become too expensive for modern rich states to wage against each other in its “full potentiality,” but it has also “become, paradoxically, a cheap and deadly undertaking for poor states, for enemies of the state idea, and for factions in states falling apart.”55 Rather than states, we therefore face new kinds of enemies. “The rogue ruler, the terrorist and the fundamentalist movement, the ethnic or religious faction,” Keegan writes, “are all enemies as serious as any, in an age of junk weapons, as civilization has ever faced.”56 In other words, new technologies and the political challenges of war in a modern, globalized world have changed significantly. Limited rather than unlimited war becomes the rule, rather than the exception.57 As General Wesley Clark writes, military actions in this “difficult region” are “not quite war – not quite peace.”58 At the same time that Keegan recognizes technological and political changes in the nature of modern war, however, he criticizes Clausewitz’s traditional conception on normative grounds. Keegan sees Clausewitz as producing “the most pernicious philosophy” of war “yet conceived” because it views war as “a value free activity, outside the moral sphere.”59 The history of the catastrophes of the “short” twentieth century and its two global wars provide graphic evidence that Clausewitz was mistaken in thinking that the “rational” calculations of national interests by states would limit warfare.60 Important implications for a contemporary moral perspective on war follow from its new globalized character. War changes over time.61 “Like a disease,” again according to Keegan, “it exhibits the capacity to mutate, and mutates fastest in the fact of efforts to control or eliminate it.”62 Keegan defines war as “collective killing for some collective purpose.”63 It retains a “a scourge-like nature . . . to threaten the very survival of civilization itself.”64

Impacts: Turns Hearts and Minds

PMCs make winning hearts and minds in Iraq impossible—they have no legal oversight, which leads to abuses

Singer, 2007 (P.W., National Security Fellow at Brookings, Ph.D. in Security Studies from Harvard, “Can’t Win With ‘Em, Can’t  Go To War Without ‘Em: Private Military Contractors and Counterinsurgency,” Brookings Institution Policy Paper Number 4, September, http://www.brookings.edu/papers/2007/0927militarycontractors.aspx)
This protection first and last mentality has led to many common operating practices that clearly enrage locals. In an effort to keep potential threats away, contractors drive convoys up the wrong side of the road, ram civilian vehicles, toss smoke bombs, and fire weaponry as warnings, all as standard practices. Journalist Robert Young Pelton described his month spent embedded with Blackwater contractors in Baghdad. “They’re famous for being very aggressive. They use their machine guns like car horns.”17 A real world example illustrates how this process plays out. An Iraqi is driving in Baghdad, on his way to work. A convoy of black-tinted SUVs comes down the highway at him, driving in his lane, but in the wrong direction. They are honking their horns at the oncoming traffic and firing machine gun bursts into the road in front of any vehicle that gets too close. He veers to the side of the road. As the SUVs drive by, Western-looking men in sunglasses point machine guns at him. Over the course of the day, that Iraqi civilian might tell X people about how “The Americans almost killed me today, and all I was doing was trying to get to work.” Y is the number of other people that convoy ran off the road on its run that day. Z is the number of convoys in Iraq that day. Multiply X times Y times Z times 365 and you have the mathematical equation of how to lose a counterinsurgency within a year (And that assumes that he doesn’t tell his mom or wife about the incident, upon which they likely to tell everyone in the neighborhood about how the Americans almost killed their boy/husband, multi-plying the equation further). It is for this reason that many military experts have grown worried about the backlash that contractors cause unintentionally and how it is hurting the cause. U.S. Army Colonel Peter Mansoor is one of the most influential military thinkers on counterinsurgency. Well before the latest Blackwater episode in January of 2007, he told Jane’s Defense Weekly that the US military needs to take “…a real hard look at security contractors on future battlefields and figure out a way to get a handle on them so that they can be better integrated - if we’re going to allow them to be used in the first place...if they push traffic off the roads or if they shoot up a car that looks suspicious, whatever it may be, they may be operating within their contract–to the detriment of the mission, which is to bring the people over to your side. I would much rather see basically all armed entities in a counterinsurgency operation fall under a military chain of command.”19 This discussion only has included occurrences that go on in the regular course of contractor operations, where no one is actually harmed and the rules of engagement (or, rather guidelines, as there has been no legal consequence fro breaking them) are actually followed. Unfortunately, contractors have also been involved in a pattern of abuses that go well beyond the recent Blackwater incident. For example, it was reported that 100% of the translators and up to 50% of the interrogators at the Abu Ghraib prison were private contractors from the Titan and CACI firms respectively. The U.S. Army found that contractors were involved in 36% of the proven abuse incidents from 2003-2004 and identified 6 particular employees as being culpable in the abuses.20 However, while the enlisted U.S. Army soldiers involved in the Abu Ghraib abuse were properly court martialed for their crimes, three years later, not one of the private contractors named in the U.S. Army investigation reports has been charged, prosecuted, or punished. In another incident in 2005, armed contractors from the Zapata firm were detained by U.S. forces, who claimed they saw the private soldiers indiscriminately firing not only at Iraqi civilians, but also US Marines. Again, they were not charged, as the legal issues could not be squared.21 Other cases in 2006 included the Aegis “trophy video,” in which contractors set video of them shooting at civilians to Elvis’s song “Runaway Train,” and put it on the Internet, and the alleged joyride shootings of Iraqi civilians by a Triple Canopy supervisor (which became the subject of a lawsuit after the two employees, who claim to have witnessed the shootings, lost their jobs.22 These are just a few of the many examples to have made the press. There are reportedly many others that did not. As these examples show, Blackwater is certainly not the only company to be accused of incidents that reverberate negatively on the efforts to win “hearts and minds” of the Iraqis. However, Blackwater has earned a special reputation among Iraqis. Much of this stems from the highly visible role it has played in escorting U.S. officials, but Iraqi government officials claim that there have been at least 7 incidents of civilian harm in which the company has been involved. The most notable that have been reported in the press was on Christmas Eve 2006, when a Blackwater employee allegedly got drunk while inside the Green Zone in Baghdad and got in an argument with a guard of the Iraqi Vice President. He then shot the Iraqi dead. The employee was quickly flown out of the country and, 9 months later, has not been charged with any crime. Imagine the same thing happening in the U.S., an Iraqi embassy guard, drunk at a Christmas party in D.C., shooting a Secret Service agent guarding Vice President Cheney, and you can see some potential for how the firm’s Christmas tidings were not a happy one for U.S. efforts at winning hearts and minds. In May 2007, there was another two reported shootings of Iraqi civilians by the Blackwater contractors, including of an Interior Ministry employee, which led to an armed standoff between the firm and Iraqi police. Thus, many felt the great tension between the firm and the locals would soon erupt. In the weeks before the September killings, Matthew Degn, a senior American civilian adviser to the Interior Ministry’s intelligence directorate, described the ministry as “a powder keg” of anger at Blackwater.23 As a result of this pattern, U.S. military officers frequently expressed their frustrations with sharing the battlefield with such private forces operating under their own rules and agendas, and worry about the consequences for their own operations. As far back as 2005, for example, Brigadier General Karl Horst, deputy commander of the US 3rd Infantry Division (responsible for security in the Baghdad area at the time) tried to keep track of contractor shootings in his sector. Over the course of two months, he found twelve shootings that resulted in at least six Iraqi civilian deaths and three more wounded. Horst tellingly put it, “These guys run loose in this country and do stupid stuff. There’s no authority over them, so you can’t come down on them hard when they escalate force. They shoot people, and someone else has to deal with the aftermath.”24 The Blame Game From their very first hire in places like West Africa, Colombia and the Balkans in the 1990s, private military contractors have been utilized because they appear to be a convenient way to shift or avoid the direct political costs of an operation. By using private means, public ends can be gained. But instead of outsourcing the costs, the opposite seems to be happening now. That “someone else” referenced by Brigadier General Horst as being stuck with the negative effects of the contractors is not the company or its employees. Rather, it is the U.S. counterinsurgency effort in places like Iraq and beyond. As one report described of the consequences of contractor behavior, “In a war where perceptions are paramount, the effect is poisonous.”25 Several weeks before the most recent Blackwater incident, an Iraqi official explained how contractors’ actions were reverberating upon U.S. military forces engaged in the counterinsurgency. “They are part of the reason for all the hatred that is directed at Americans, because people don’t know them as Blackwater, they know them only as Americans. They are planting hatred, because of these irresponsible acts.”26 The official’s view is echoed by many. Jack Holly is a retired Marine colonel who, as director of logistics for the U.S. Army Corps of Engineers, has worked with several firms in Iraq. As an example of the costs to key efforts, he described how Iraqi employees of the national rail system were so intimidated by Blackwater escorts that they refused to meet with State Department officials there to help them with the reconstruction effort. Of the Blackwater contractors he noted, “Their aggressive attitude is not what you would say is trying to mitigate disagreements between two societies.”27  
Impacts: Turns Readiness

Use of PMCs hurts readiness and mission success—profit motive means they undersupply and can’t perform vital functions

Schreier & Caparini, 5 (Fred, consultant with the Geneva Centre for the Democratic Control of Armed Forces and Swiss Ministry of Defense and Marina, Senior Fellow at the Geneva Centre for the Democratic Control of Armed Forces and Ph.D., King’s College, University of London, “Privatising Security: Law, Practice and Governance of Private Military and Security Companies,” p. 46, March, Geneva Centre For The Democratic Control Of Armed Forces, GScholar, http://se2.dcaf.ch/serviceengine/Files/DCAF/18346/ipublicationdocument_singledocument/BA695123-3145-4CAA-B29A-A60711724C96/en/op06_privatising-security.pdf)
The military focuses on life and death, whereas business seeks profit. It is clear that contractors providing combat service support to deployed missions are in business primarily to make money. Often, they will not do any more than that which is agreed in their contract, and they will do everything they can to save money and thereby increase their profits. This makes their employment problematic from the outset. Typically, military operations employ a certain degree of redundancy to ensure that if there are any failures in equipment or support, these can be rectified with minimal impact and delay. Additional stores, equipment, and spares are usually kept close at hand. When required, military supervisors can pitch in to ensure that tasks are completed correctly and on time. This also provides a boost to the morale of the more junior personnel and promotes unit cohesion. However, a civilian contractor supervisor may not follow the same work ethic. In keeping with the new “just in time” business practices, he may not have more than the minimum stock on hand, and he may not wish to get his hands dirty when the objective in his mind is only to meet the minimum requirement or standard.130 Conversely, once the fighting starts, the objective of the commander and the force can no longer be to cut costs or save money but to accomplish the mission. The profit motive and the inflexibility of contractor personnel also contribute to their lack of commitment to the overall objectives of the military mission. While acceptable levels of service are provided when the tempo of operations is relatively moderate, there is little doubt that the quality of service and overall readiness of the unit will go down as the situation deteriorates and the contractor starts to experience difficulty. Additionally, the increase in operational tempo will likely bring with it an exponential increase in cost when additional requirements are placed on the contractor.131 

Impacts: Turns Special Forces

PMCs gut Special Forces—the best soldiers leave because of better salaries

Calaguas, 6 
(Mark, JD University of Chicago Law, “Military Privatization: Efficiency Or Anarchy?” 6 Chi-Kent J. Int’l & Comp. L. 58, p. 13, http://works.bepress.com/cgi/viewcontent.cgi?article=1002&amp;context=mark_calaguas)
Another serious concern regarding the use of private military contractors is that contractors siphon off talent to the detriment of an already-strained uniformed service.  For example, the British American Security Information Council reported in 2004 that just when the War on Terror increased government demand for their services, members of Special Forces units were flocking to private firms.80  During the same year, senior enlisted advisers from the elite contingent testified to Congress that more and more troops were declining to stay past the twenty-year mark even though those individuals were still eligible to serve for an additional number of years.81  The advisers also noted that the Navy SEALS were experiencing similar difficulties; troops that otherwise were satisfied with their work had been leaving the service after the ten-year mark in pursuit of more money.82 
Impacts: CMR (1/2)
Private Military Contractors Widen the Gap between Civilians and the Military 
Schreier & Caparini, 5 (Fred, consultant with the Geneva Centre for the Democratic Control of Armed Forces and Swiss Ministry of Defense and Marina, Senior Fellow at the Geneva Centre for the Democratic Control of Armed Forces and Ph.D., King’s College, University of London, “Privatising Security: Law, Practice and Governance of Private Military and Security Companies,” p. 61, March, Geneva Centre For The Democratic Control Of Armed Forces, GScholar, http://se2.dcaf.ch/serviceengine/Files/DCAF/18346/ipublicationdocument_singledocument/BA695123-3145-4CAA-B29A-A60711724C96/en/op06_privatising-security.pdf)
Maintaining proper control of the military is essential to good governance. But keeping civil-military relations in balance have traditionally been a delicate task. A state and its government require effective, functioning armed forces for the survival of both. The government must give the leadership of the armed forces the resources to accomplish its missions, a certain amount of professional autonomy, and the leeway to make the proper technical decisions for preparing defence and applying violence. To deny this may put domestic stability at risk or provoke external aggression. Thus, the armed forces can either be the bulwark of security or can become a risk to the state and society.  A real dilemma in civil-military relations traditionally has been finding a way to cultivate and sustain a body of people with the ability to do things considered abnormal by civilians – to transcend physical discomfort, master fear, and kill and coerce enemies – without undercutting the day-to-day comity that undergirds society. Stable civil-military relations have kept warfighters separate from the rest of society without allowing them to become so isolated that they might turn against society. Though this risk is rather limited in Western democracies, the privatization of warfare is likely to widen the gap between soldiers and civilians and to weaken the link between the armed forces and society – a process that started with the abolition of mandatory conscription in most Western countries. Since PMCs generate military power that does not reside in the nation-state, the balance in Clausewitz’ trinity between the people and passion, the commander, his army, and creativity, and the government and rationality will be disrupted.186 Adding the private military industry as a third and outside party will not only reshape civil-military relations, but will complicate control and good governance, and may even destabilize the delicate balance. In stable democracies, where the risk of mutiny or coups is remote, the addition of that industry will raise concerns about relations between public authorities and the PMCs. But in weak or developing states, where power often comes from the barrel of a gun, the hiring of PMC services may undermine the regime’s control over the military.

Insert Impact from the CMR File 

Impacts: CMR (2/2)

Schreier & Caparini, 5 (Fred, consultant with the Geneva Centre for the Democratic Control of Armed Forces and Swiss Ministry of Defense and Marina, Senior Fellow at the Geneva Centre for the Democratic Control of Armed Forces and Ph.D., King’s College, University of London, “Privatising Security: Law, Practice and Governance of Private Military and Security Companies,” pp. 62-63, March, Geneva Centre For The Democratic Control Of Armed Forces, GScholar, http://se2.dcaf.ch/serviceengine/Files/DCAF/18346/ipublicationdocument_singledocument/BA695123-3145-4CAA-B29A-A60711724C96/en/op06_privatising-security.pdf)
Today, the fact is that the values of the professional soldier within society and the spirit of selfless service embodied in their duty on behalf of the country have begun to erode, even in such states as the US and the UK where the military remains one of the most respected government institutions. More than other things, it is military contracting with the PMC industry and the overwhelming presence of ex-soldiers in its employment rolls that threaten these military virtues. PMCs alter the former exclusivity of the military by marketing the unique expertise their employees acquired from serving in the publicly funded military. PMCs are hired by the civilian leadership in government because they possess skills and capabilities that provide them greater effectiveness than would reliance on the traditional military. But by seeing officers, NCOs, and specialists leaving public service while still remaining in the military sphere, and cashing in on the expertise and training that taxpayers paid for, the public’s respect for the institution and its faith in the good motives of the military leadership may fade. Since these privately recruited individuals see themselves as no longer bound by the codes, rules, and regulations that once made military service unique, and sell their skills on the international market for profit, the privatization of military services under contract is perceived as corrupting the armed forces both in the eyes of society and of those who remain in the ranks. Moreover, those in the service also fear that the military pension system might be called into question since profit is being incurred from the very same service for which the public is paying retired personnel back. All these elements reinforce the danger even in stable democracies that the introduction of an external, corporate party into civil-military relations ultimately can have a serious impact on the domestic distribution of status, roles, and also the resources of the state’s professional armed forces.  In more dire circumstances, where PMCs and PSCs are called in because of real risks of, or of already existing, internal violence and tensions between the local government and the military, the potential impact of outside actors on civil-military relations can be much greater: either PMCs and PSCs may become a counterweight to the local military and reinforce the regime, or they may become a real threat to civil-military relations and to regime survival where these relations are already troubled. Private military and security providers’ influence on civil-military relations is primarily dependent on the type of PMC and PSC, the context of their contracting, and the circumstances and the environment of their engagement. Generally, companies that provide military support are less of a danger since they specialize in secondary tasks notpart of the core missions of the client. But the introduction of companies in the provider and consultant sectors may threaten the institutional balance even when the relationship between regime and the military is stable. There are different reasons for this. When PMCs are contracted for military roles, usually at the decision of the government, this is often taken as proof of the failure of the local military to carry out its responsibilities properly, perceived as a vote of “no confidence” by the regime, and seen as a threat to the local military’s position in society.189 Not only is the contracting a manifestation of the erosion of state sovereignty, but also seen as an erosion of the military’s place as an institution designed to maintain it. For the local military, or disaffected groups within it, the loss of prestige, political leverage, autonomy, or access to resources can be an impetus for action against their own regime. Bitterness at exclusion and lost prestige, resulting from the introduction of new parallel forces, has been the driving force behind many coups throughout history.190 In weak or developing states, the hiring of PMC services may destroy the regime’s control over the military. This happened in Papua New Guinea in 1997, when the government hired Sandline International to bring order to Bougainville.191 The local army, upset that Sandline had received a $36 million contract – roughly 150 percent of the army’s yearly budget – to eradicate a rebellion there, instead toppled the government. In practice, PMCs can destabilize or disrupt civil-military relations in a number of ways: when they impinge on the local military’s prestige; when their employees are much better paid than the local soldiers for comparable tasks; when the companies are kept separate and distinct from the local armed forces rather than being integrated; when their officers become the preferential advisors of the government, are placed in higher command positions or stand in the way of normal promotion tracks of the local officer corps; when they engage in activities that clearly demonstrate the inadequacies of the local military and its leadership; and when they enact programs that threaten the local armed forces with obsolescence or demobilization. Thus, essentially, the potential of negative influence depends on whether PMCs or PSCs supplant core military positions or roles.

Impacts: Turns Neolib

Use of PMCs is expansion of neoliberal empire—they erode government accountability and maintain a privatizing mindset

Pieterse, 4 (Jan Nederveen, professor in global sociology at the University of Illinois at Urbana-Champaign, “Neoliberal Empire,” Theory, Culture & Society 21, Sage Publications, pp. 125-6, GScholar, http://tcs.sagepub.com/cgi/reprint/21/3/119)
The nation’s shift to combat mode in the wake of 9/11 facilitated the authoritarian concentration of power, silenced criticism and widened the umbrella of ‘security’. Neoliberal practices of outsourcing (to focus on core business) now extend to security and war. Business conglomerates built during the neoliberal regime cash in on empire, such as the Carlyle Group in defence contracts and Halliburton and Bechtel’s contracts for building US bases and the reconstruction of Iraq (Shorrock, 2002, 2003). Under the security umbrella, government contracts for rebuilding Iraq were allocated without public accountability, or accountability was outsourced – to the companies themselves (Baum, 2003). Bypassing the CIA, FBI and Defense Intelligence Agency, circles within the administration set up their own intelligence units such as Team B and the Ofﬁce of Special Plans in the Pentagon. Passing on the blame for intelligence failures regarding 9/11 and Iraq to the agencies – which had just been bypassed – weakens the agencies and maximizes executive privilege. The pervasive practice of cooking the books, Enron-style, now extends to policy in intelligence, security, the economy and the environment. Fudging data and deception become standard operating procedure. The judicial process in relation to suspected terrorists is politicized by reference to security. Terrorism Information Awareness means unlimited surveillance and limited accountability. Security voids the Freedom of Information Act. Security operations are increasingly outsourced to private military contractors such as DynCorp and MPRI, some of which are subsidiaries of Fortune 500 ﬁrms. The global market in private military contracts is estimated at $100 billion. These services include training foreign troops, low-intensity conﬂict overseas, security for President Karzai in Afghanistan, airport security and military recruitment. While these mercenary forces are paid for by American taxpayers, they don’t operate under military rules, are unaccountable and ‘allow the administration to carry out foreign policy goals in low-level skirmishes around the globe’ without attracting media attention (Wayne, 2002; cf. Singer, 2003). This turns overseas conﬂict into another business proposition – just as prisons in the US have been privatized and turned into a ‘prison-industrial complex’ (Dyer, 1999). Thus neoliberal empire extends proﬁtable domestic practices overseas. 

Impacts: Turns: U.S.-Iraqi Relations

PMC’s disrespect locals and cause Iraqi’s to hate U.S. presence

P.W. Singer, , Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, September 16, 2007 (The dark truth about Blackwater: Outsourcing the war to private military contractors such as Blackwater has shattered the United States' moral authority and its ability to win wars like that in Iraq. http://www.salon.com/news/feature/2007/10/02/blackwater/)

Yet, at the same time, contractors are one of the most visible and hated aspects of the American presence in Iraq. "They seal off the roads and drive on the wrong side. They simply kill," Um Omar, a Baghdad housewife, told Agence France Press about Blackwater in a report in mid-September. A traffic policeman at Al-Wathba square in central Baghdad concurred: "They are impolite and do not respect people, they bump other people's cars to frighten them and shout at anyone who approaches them ... Two weeks ago, guards of a convoy opened fire randomly that led to the killing of two policemen ... I swear they are Mossad," he said, referring to the Israeli spy service, which is a catch-all for anything perceived as evil in the Arab world.  It is also important to note that Iraqi civilians do not differentiate the acts of the private military contractors from the overall U.S. military effort, just because they are outside the chain of command. The point here is not that all contractors are "cowboys," "unprofessional" or "killers," as Blackwater and other contractors are often described. Most are highly talented ex-soldiers. However, their private mission is different from the overall public operation. Those, for example, doing escort duty are going to be judged by their corporate bosses solely on whether they get their client from point A to B, not whether they win Iraqi hearts and minds along the way. Ann Exline Starr, a former Coalition Provisional Authority advisor, described the difference between when she traveled with a U.S. military escort and with guards from Blackwater and another State Department-contracted security firm, DynCorp. While the uniformed soldiers kept her safe, they also did such things as playing cards and drinking tea with local Iraqis. The private contractors had a different focus. "What they told me was, 'Our mission is to protect the principal at all costs. If that means pissing off the Iraqis, too bad.'"This "protection first and last" mentality has led to many common operating practices that clearly enrage locals. In an effort to keep potential threats away, contractors drive convoys up the wrong side of the road, ram civilian vehicles, toss smoke bombs, and fire weaponry as warnings, all as standard practices. After a month spent embedded with Blackwater contractors in Baghdad, journalist Robert Young Pelton said, "They're famous for being very aggressive. They use their machine guns like car horns." As far back as 2005, U.S. officers in Iraq such as Col. Hammes were worried that while contractors may have been fulfilling their contract, they were also "making enemies each time they went out." U.S. Army Col. Peter Mansoor, one of the leading experts on counterinsurgency, similarly noted in January 2007, that "if they push traffic off the roads or if they shoot up a car that looks suspicious, whatever it may be, they may be operating within their contract -- to the detriment of the mission, which is to bring the people over to your side. I would much rather see basically all armed entities in a counter-insurgency operation fall under a military chain of command.
Impacts: Turns U.S. Cred
PMCs are derailing U.S. foreign policy

P.W. Singer, , Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, September 16, 2007 (The dark truth about Blackwater: Outsourcing the war to private military contractors such as Blackwater has shattered the United States' moral authority and its ability to win wars like that in Iraq. http://www.salon.com/news/feature/2007/10/02/blackwater/)

The same derailing of U.S. foreign policy has played out the last weeks in Iraq. Just days before the Blackwater shooting, Gen. David Petraeus and Ambassador Ryan Crocker delivered their assessment to Congress of the troop "surge" strategy and their plans for progress in the year ahead. There was intense debate over whether the military "benchmarks" were being met or not -- a debate that missed the fact that, as reported by the McClatchy news service, 43 people were shot in Baghdad by Blackwater contractors that same week. But there was general agreement that progress had to be made in pressing the Iraqi government on the lagging, and arguably more important, political benchmarks. Then the Blackwater shootings happened, and senior U.S. government officials went from figuring out how best to pressure the Maliki government to scrambling to repair relations. Within hours, Secretary of State Condoleezza Rice had called the Iraqi prime minister. She didn't call to press him to take action on key political benchmarks like passing an Iraqi oil-sharing agreement or solving amnesty issues. Instead, she called to express her regrets about the Blackwater shootings. 
Impacts: International Law

PMCs Violate Human rights and International law

Benedict Sheehy, School of Law University of Newcastle, Jackson N. Maogoto, Dr. of  Philosophy , March 7TH 2010, “THE PRIVATE MILITARY COMPANY—UNRAVELLING THE THEORETICAL, LEGAL & REGULATORY MOSAIC”, http://works.bepress.com/cgi/viewcontent.cgi?article=1044&context=jackson_maogoto
The PMC does not fit into the paradigm of the State as an entity- bearing monopoly over military force. Commenting on the decentralization of State control over the use of force. Montgomery Sapone notes: "This change in military relationship between States and private entities suggests that some States no longer exert explicit control over military technology or manpower. Military skill is becoming increasingly privatized and commodified."41 The decentralization of international  security from State-organized militaries not only threatens the traditional Westphalian model of State-monopolized force, but also accentuates the inability of international law to hold private actors accountable.43 One of the dangers of the privatization of force—the dangers of excessive and arbitrary uses of force—materialized on a large and well-publicized scale in the recent invasion of Iraq. "The central claim is that private punishment, policing, and military corporations violate human rights" and international law obligations more often than public punishment, policing and military institutions in the various scandals that continue to engulf the military operation in Iraq as it did in earlier controversies.45 

International Law Is Critical To Avoiding Nuclear War And Ecological Catastrophe
Damrosch & Mullerson ’95 
(Lori, Professor of Law @ Columbia and Rein, Prof of Int’l Law @ Kings College, Beyond Confrontation, pg 1-2 //)

The contemporary world has an ever-increasing need for an international legal system that can respond to the demands of our time.  Of the many reasons for this fact, we will survey only a few of the most salient.  First and foremost is the increasing interdependence of all peoples.  Even as the world is riven with many contradictions and conflicts, it is also becoming more integrated with a greater need for orderly, predictable conduct.  Events, and especially natural and social disasters, even when they occur within a single country, have more noticeable effects on conditions in the world at large.  The Chernobyl accident, the earthquake in Armenia, and internal political processes underway in the territories of the former Soviet Union and Eastern Europe – these and many other events occurring within separate countries or regions have a global significance affecting the destiny of all peoples.  The intertwining of the economic life of diverse countries today is even greater than was the interdependence of different regions within the same state only half a century ago.  Order and predictability of the behavior of actors on the international scene can be achieved first of all with the aid of social norms, among which international law occupies an important place. A second reason for the growth of the role of international law is inextricably connected with the first.  The threats of a thermonuclear catastrophe, universal ecological crisis, and acute economic problems in developing countries are of global concern and endanger the very existence of humanity.  Resolution of these problems demands coordinated efforts of all states and peoples, which would be impossible to achieve without the aid of international norms, procedures, institutions.

Impacts: International Law
PMC Flout International Law and Gut International Norms
Coleman ‘04

James R. Coleman, J.D., University of California, Hastings College of the Law, “Constraining Modern Mercenarism,” June, 2004, 55 Hastings L.J. 1493, lexis

The private military assistance corporation presents a conundrum for international law, with both concrete and theoretical dimensions. On a concrete level, the private military corporation appears at first glance to be merely a full-service business presenting no threat to international security. One need only look closely at the services advertised, however, to see that the security and military assistance such corporations offer fulfill a function analogous to that of the traditional mercenary, whose activities the international community has long endeavored to constrain. Redefined as "security contractors" and sanitized by their connection to the corporate world, these modern mercenaries are able to evade both the sanction of public disapproval and the definition of mercenarism under international law. By effectively permitting de facto mercenaries to masquerade as security contractors, this transformation also eviscerates the accountability of governments for the actions of mercenaries in their employment by hiding them behind a corporate veil. In fact, mercenarism is strongly disfavored under international law. The United Nations has concluded that mercenarism destabilizes sovereign nations and impedes the right of peoples to self-determination, and a consensus in favor of eradicating mercenarism has been manifest in positive and customary international legal developments since 1945. These efforts culminated in the Convention Against Mercenaries, which entered into force in 2001, and in the establishment in 2002 of the International Criminal Court, under the jurisdiction of which traditional mercenaries may be tried for war crimes, genocide, or crimes against humanity, indicating that, after millennia of unconstrained mercenarism, international legal mechanisms were finally taking shape to confront this problem decisively. [*1494]  Mercenarism's metamorphosis during the final decades of the twentieth century, however, has so far enabled modern mercenaries to evade the reach of a burgeoning international movement toward their eradication. Efforts to modify international legal definitions to recognize private military corporations as mercenary companies have been hindered, thereby causing the letter of the law to diverge from its spirit. Paradoxically, what was traditionally outside the law now seems to fall within it as a result of a loophole created by repackaging and re-labeling the prohibited activity while the legal definition of mercenarism was held static. As matters now stand, these private contractors effectively circumvent all international constraints, notwithstanding the fact that the use of mercenaries in any form remains a clear violation of the spirit of international law.

Impacts: Guts Military Effectiveness

The brink is now—continued use of contractors will make the military ineffective for 20 years because troops won’t have necessary experience

Schreier & Caparini, 5 

(Fred, consultant with the Geneva Centre for the Democratic Control of Armed Forces and Swiss Ministry of Defense and Marina, Senior Fellow at the Geneva Centre for the Democratic Control of Armed Forces and Ph.D., King’s College, University of London, “Privatising Security: Law, Practice and Governance of Private Military and Security Companies,” p. 49, March, Geneva Centre For The Democratic Control Of Armed Forces, GScholar, http://se2.dcaf.ch/serviceengine/Files/DCAF/18346/ipublicationdocument_singledocument/BA695123-3145-4CAA-B29A-A60711724C96/en/op06_privatising-security.pdf)
Using contractors also deprives some military personnel of valuable field experience and training. The problem-solving opportunities that are so critical to the preparation of senior logistics officers and NCOs are no longer available.141 Additionally, while the contractors can relieve some of the burden on cooks and supply technicians, these personnel do not get the operational experience they need to be effective members of the team when they really are required. A further problem resides in the “no looking back” nature of outsourced support. When contractors become responsible for providing supplies, this leaves no trained force structure capable of handling this function in the battlespace. If, after a long trial period, the concept of substituting parts of the logistics by contractor services does not prove successful, the military will find itself unable to instantly grow, train, and benefit from the experience of the mid- and upper-level managers developed within the enlisted and officer corps. It may take close to an entire service career of 20 years before the military can regain the capability now resident in its personnel.142  
Impacts: Guts Counter-Insurgency

Use of PMCs undermines counterinsurgency efforts—the amount of contractors and their effect on hearts and minds make them counterproductive

Thurnher, 8 
(Maj. Jeffrey S., Army lawyer, “Drowning in Blackwater: how weak accountability over private security contractors significantly undermines counterinsurgency efforts,” July, Army Lawyer, p. 1, http://findarticles.com/p/articles/mi_m6052/is_2008_July/ai_n31063574/?tag=content;col1)
The most significant of those exposed flaws was the lack of government control or accountability over these contractors. This flaw stemmed from many factors, including the failure to assign enough "American officials in Iraq to enforce the rules that apply to [PSCs]," (19) and a controversial order from the Coalition Provisional Authority (CPA), CPA Order 17, which gave PSCs immunity from prosecution in Iraqi courts. (20) Such faults threaten to significantly undermine the overall mission in Iraq. (21) These failures are significant and magnified with respect to America's effort in Iraq for two principle reasons: the scope of involvement of contractors in the campaign and the nature of the conflict in Iraq. First, the United States has relied more upon contractors in Iraq than in previous operations. (22) The United States is estimated to have had over 180,000 contractors supporting its operations in Iraq in 2007. (23) Thus, contractors are one of the largest contributors of manpower in the deployed area. (24) These contractors have been considered part of the Department of Defense (DOD) "Total Force" since the 2006 Quadrennial Defense Review. (25) All these elements of force on the battlefield need to work cohesively. (26) However, as witnessed above, oversight of PSCs in Iraq must dramatically improve. Having such a large contractor force on the battlefield without adequate oversight is dangerous and irresponsible. (27) Second, the United States is engaged in a counterinsurgency in Iraq. (28) One of the keys to defeating that insurgency is winning the support of the local populace. (29) The impact of elements accompanying the force can be just as significant as the impact of the military force itself. (30) The incident involving Blackwater clearly serves as a case in point. This deadly exchange had strategic implications which adversely affected the United States' efforts to defeat the insurgency in Iraq. (31) The local populace often does not distinguish the military from contractors involved in the operations. (32) In many Iraqi minds, the perceived failures of Blackwater contractors to safeguard Iraqi lives are attributed simply as American failures. (33)

PMC’s are hurting counterinsurgency

Peter Singer, Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, Sunday, October 7, 2007, (“Sure, He's Got Guns for Hire. But They're Just Not Worth It.” http://www.washingtonpost.com/wp-dyn/content/article/2007/10/05/AR2007100501677.html )
The more we hear about the deadly Sept. 16 shootout in Baghdad involving contractors from the private military firm Blackwater USA, the worse it sounds. Despite investigations by the Iraqi government, the FBI and your department and last week's House hearings, we may never fully know what happened in the chaos that hospital records show left at least 14 Iraqis dead and 18 wounded. (The contractors claim that they were fired on first, while Iraqi witnesses and officials say that the Blackwater guards opened fire on a small car, carrying a couple and their child, that wouldn't get out of the way in a busy traffic circle.) But by now, we do know a great deal about the business of relying on hired guns -- more than enough to convince you that the Pentagon and State Department urgently need to change their ways. 

By your own department's count, more than 160,000 for-hire personnel are working in Iraq today, which, amazingly, is greater than the number of uniformed military personnel there. These private forces perform all sorts of key functions, such as moving fuel, ammunition and food, as well as protecting top U.S. officials and guarding bases and convoys. Handing those tasks over to U.S. troops would further overstretch a military that you've warned is already dangerously overstretched. Hence the allure of outsourcing the jobs to private firms. But while we can't go to war without 'em, we also can't win with 'em. Our military outsourcing has become an addiction, and we're headed straight for a crash. We've done poorly at a cold cost-benefit analysis here. It's far from clear that contractors save us money; when pressed on this score by the House last week, Blackwater Chairman Erik Prince went from claiming cost savings to pleading ignorance of his own firm's profits. (He did, however, let slip that he makes at least $800,000 per year more than you do, for overseeing a force that's a tiny fraction of the size.) Oversight has been miserably lacking, as has the will to use civilian or military law to hold contractors accountable for bloody messes such as the Baghdad shootings. On balance, for all the important jobs that contractors are doing, Blackwater and its kin have harmed, rather than helped, our troops' counterinsurgency efforts. 

PMCs have hurt our counterinsurgency efforts in Iraq

P.W. Singer, , Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, September 16, 2007 (The dark truth about Blackwater: Outsourcing the war to private military contractors such as Blackwater has shattered the United States' moral authority and its ability to win wars like that in Iraq. http://www.salon.com/news/feature/2007/10/02/blackwater/)
When we evaluate the facts, the use of private military contractors appears to have harmed, rather than helped, the counterinsurgency efforts of the U.S. mission in Iraq, going against our best doctrine and undermining critical efforts of our troops. Even worse, the government can no longer carry out one of its most basic core missions: to fight and win the nation's wars. Instead, the massive outsourcing of military operations has created a dependency on private firms like Blackwater that has given rise to dangerous vulnerabilities. 

PMC’s are not following military counterinsurgency efforts

P.W. Singer, , Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, September 16, 2007 (The dark truth about Blackwater: Outsourcing the war to private military contractors such as Blackwater has shattered the United States' moral authority and its ability to win wars like that in Iraq. http://www.salon.com/news/feature/2007/10/02/blackwater/)
In developing a counterinsurgency operation, the ideal is that a strategy is developed and then implemented. As Gen. von Moltke famously said, "No plan survives first contact with the enemy," and it is expected that the enemy will react and the plan will have to be adjusted. What is not expected is for a third force to cause the strategy to be jettisoned, before it even has a chance to succeed. The recent Blackwater incident is not the first time that decisions made by the firm have diverted American strategy and resources, taking the U.S. operation into unexpected and unfortunate directions. As retired Army officer and New York Post columnist Ralph Peters notes, "Time and again, contractor shoot-'em-ups have either turned back the clock on local progress or triggered greater problems. Blackwater also gave us the cowboys who got lynched in downtown Fallujah in early 2004 -- prompting an 'ordered-by-the-White-House' response that defined the entire year." There are two notable aspects about the Fallujah episode as it relates to counterinsurgency. First, the town had been restive since the invasion, but as former Marine Bing West describes in his masterful book "No True Glory: A Front Line Account of the Battle of Fallujah," the Marine unit that deployed into the area in 2004 had a classic counterinsurgency plan to simultaneously build up local trust in the community and weed out insurgents. As Maj. Gen. Mattis said, they would "demonstrate to the world there is 'No Better Friend, No Worse Enemy' than a U.S. Marine." Unfortunately, on March 31, without any coordination with the local Marine unit, a Blackwater convoy drove through Fallujah, was ambushed, and the four contractors killed. The Marine unit based right outside of Fallujah didn't even know that an attack had taken place until a reporter embedded at their base passed on the news from a wire-service report that he downloaded off the Web. 

Impacts: Guts Mission Effectiveness

PMCs disrupt important U.S. army missions in Iraq

P.W. Singer, , Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, September 16, 2007 (The dark truth about Blackwater: Outsourcing the war to private military contractors such as Blackwater has shattered the United States' moral authority and its ability to win wars like that in Iraq. http://www.salon.com/news/feature/2007/10/02/blackwater/)
As the U.S. government now finally debates the private military contracting issue, it must move beyond the obvious focus on shoring up accounting, oversight and even legal accountability. We need to go back to the drawing board on the use of private military contractors, especially within counterinsurgency and contingency operations, where a so-called permissive environment is unlikely. That U.S. civilian diplomatic, reconstruction and intelligence operations in Iraq shut down after the Blackwater suspension illustrates both the inherently governmental importance of these missions and the massive vulnerability we have created.
Impacts: PMC’s Kill

PMCs fail – friendly fire

Towery 2006 (Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq ” 14 March 2006  http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

One of the major fallouts of this complex battle space is the number of “blue on white” incidents that are occurring in Iraq. A blue on white incident is a term that is used by both the military and private security companies to describe an incident in which the military (blue) fires at a friendly private security contractor (white). When the term is reversed (white on blue), it describes the incident where a private security contractor fires on a military unit. Some private security contractors believe that they receive fire from the military without provocation due to new troops rotating to the region and not being familiar with the roles and missions of the private security contractors in supporting reconstruction efforts. 16 According to private security companies operating in Iraq, these incidents (blue on white) are happening so frequently that the private security companies are not even bothering to submit incident reports with the Reconstruction Operations Center (ROC) which was organized to help coordinate efforts between the military and private contractors. 17

In the 5 months (January to May, 2005) since the order was issued, the ROC has received reports on 20 blue on white incidents and the number of actual incidents is likely to be higher since, as we noted previously, some providers no longer report these types of incidents. Data on the number of incidents for the 5 months before the order was issued was not available because the ROC did not start collecting information on blue on white incidents until November 2004. 18

PMCs regularly kill civilians

Towery 2006 (Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq” 14 March 2006  http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

The growing presence of private security contractors operating in Iraq has also caused another problem – the shooting and intimidation of innocent Iraqi civilians. Recent shootings of Iraqi civilians, allegedly involving the legion of U.S., British, and other foreign security contractors operating in the country, are drawing increasing concern from Iraqi officials and U.S. commanders who say the private security companies undermine relations between foreign military forces and Iraqi civilians. Private security companies drive their distinctive sport-utility vehicles (SUVs) with heavily armed personnel in them up and down the highways and city streets in Iraq. The individual private security contractors wave their arms and point their rifles to clear traffic in their path in order to protect convoys they are escorting. Although these security companies are conducting some of the most dangerous jobs in the Iraq, their actions the scrutiny of Washington after allegations of indiscriminate shootings and other recklessness have given rise to charges of inadequate oversight. 20 Brigadier General Karl R. Horst, Assistant Division Commander for Maneuver (ADC (M)) for the Army’s Third Infantry Division (3ID), who was recently responsible for security in and around Baghdad, was frustrated with the private security contractors operating in his sectors of responsibility: These guys run loose in this country and do stupid stuff. There's no authority over them, so you can't come down on them hard when they escalate force. They shoot people, and someone else has to deal with the aftermath. It happens all over the place. 21 No official tally of such incidents has been made public. Aegis, a British security company that helps manage contractors in Baghdad, and maintains an operations center in the city’s fortified Green Zone, declined to answer questions from the Washington Post in regards to shooting incidents. 22 The shootings became so frequent in Baghdad this summer that Horst [ADC (M) for 3ID)] started keeping his own count in a white spiral notebook he uses to record daily events. Between May and July, he said, he tracked at least a dozen shootings of civilians by contractors, in which six Iraqis were killed and three wounded. The bloodiest case came on May 12 in the neighborhood of New Baghdad. A contractor opened fire on an approaching car, which then veered into a crowd. 23

Impacts: Rights Abuses

[
] PMCs hired by the US in Iraq have immunity to Iraqi law—this causes violent abuses

Pascal, Programme Officer at Commonwealth Human Rights Initiative, 06 [Pujya Jennifer Pascal; 07/12/2006; “How Privatized is War?”; Peace And Conflict Monitor; http://www.monitor.upeace.org/pdf/PMCs.pdf]
An assessment of the civilian contractors in Iraq would further prove that they have become a shadow army- one that is largely unregulated and unpoliced, and operates beyond the reach of the law. One obvious rationale for this high number of armed civilians in what continues to resemble a war zone is the desire on the part of the Pentagon to maintain order and security without recourse to a draft. The Taguba Report on abuses at Abu Ghraib prison stated that contractors in civilian clothes roamed freely in the prison, answering to no one because they were effectively outside the chain of command. It appears that the actions of the numerous contractors in Iraq are not governed by any comprehensive body of criminal laws. It might appear that if military and American law was not to apply to many of the civilian contractors in Iraq, Iraqi law, such as it is, could provide a substitute. But in June 2003, in a proclamation known as Order 17, Paul Bremer, granted broad immunity from local prosecution to civilian contractors working in the country.25 A year later, as the symbolic handover of sovereignty to the Iraqis approached, American officials made it clear that they wished to extend contractors’ immunity past June 30. Although Iraq’s interim Prime Minister, Ayad Allawi, replied that continued blanket immunity for contractors seemed excessively broad, Bremer signed a revised version of Order 17, which extended contractors’ immunity until a transitional Iraqi government gets elected.26 In March 2002, the then Army secretary, Thomas White, wrote a memo warning the Pentagon that there was inadequate control of contractors. In June 2003, Congress’s Government Accounting Office (GAO) released a study that drew on extensive interviews with military personnel, and pointed to the inadequate management and oversight of contractors.27 In response to the revelations about prison abuses in Abu Ghraib John Ashcroft announced that the Justice Department had jurisdiction to prosecute those civilian contractors who committed crimes in Iraq but the pronouncement seemed cosmetic. In the eyes of some critics, the events at Abu Ghraib are proof that PMCs in Iraq cannot be held accountable. While Titan strongly denied that its employees tortured the Iraqi prisoners, it revealed in a later announcement that DoD had awarded a contract with a 10 potential value of over $255m to support comprehensive intelligence and information technology support worldwide. This effectively indicates that the acceptance of crime by Titan would have meant the withdrawal of contract it had with the DoD. 28 The Pentagon subsequently announced that it is preparing a new rule to increase its oversight of contracts with more stringent guidelines and approval after it was proved that PMCs had a major role to play in the prison abuse. Abu Ghraib was not the first indication that contractors were insufficiently accountable. Though not all investigations have been completed and much of the relevant information is still classified, the bulk of evidence suggests that most of the abuses were carried out by regular military forces. Though several PMC contractors seem guilty of criminal behavior and merit prosecution, it does not appear that the use of translators and interrogators from private firms like Titan and CACI were part of any effort to deliberately avoid oversight. The incidents at Abu Ghraib are a reflection of the broader policy failings and the complex web of politics behind it. 

[
] PMCs will inevitably abuse and kill indiscriminately—they are not held accountable by the US

Razook, Legal Fellow in the Business and Human Rights Program at Amnesty International USA, 2006 [Erica Razook; October 18; “U.S. Contracted Private Military Companies Abuse, Torture, Kill with Continued Impunity”; The Huffington Post; http://www.huffingtonpost.com/erica-razook/us-contracted-private-mil_b_31986.html]
Almost nothing has been done to hold private military contractors accountable for their horrific acts against humanity, or to establish any system or mechanisms that would prevent such atrocities from occurring again. As seen in Iraq for Sale, some companies, like Titan Corp. and CACI, were found by Army investigations to bear responsibility for the Abu Ghraib torture scandal; others stand accused of hundreds of shootings and other abuses in Iraq alone.  But the Department of Justice has refused to prosecute anyone working for any of these private military contractors. On top of this seeming complete impunity for serious human rights violations, companies continue to be awarded lucrative contracts through a murky system in which new fraud and scandal is revealed all the time. All the while, the industry has made little to no attempt to establish human rights policies that could actually help stop company employees and contractors from engaging in abuse in the future. 

Impacts: Sex Trafficking

PMCs are the true cause of Prostitution and Sex Trafficking 

Patricia Hynes, retired Professor of Environmental Health at Boston University, November 16th 2009, “Mercenaries in the Marketplace of Violence”, http://www.opednews.com/articles/2/Mercenaries-in-the-Marketp-by-HPatricia-Hynes-091115-294.html

Militarized prostitution and trafficking in Iraq: In her study of military prostitution and trafficking during the Iraq war, Debra McNutt concludes that privatization of war" through heavy reliance on military contractors" has worsened the prostituting of women in war zones. According to McNutt, the "most thorough documentation of prostitution in Iraq is"the on-line "International Sex Guide" (ISG). The ISG Iraq site was up and running a mere 2 days after the war was launched. Rife with misogynist and racist comments, the ISG site sported private contractors brainstorming about setting up brothels and charging high rates" since it was pimp's market -- that would keep the lower-paid military "riff-raff" away. 5. Risk of militarizing governments and non-state networks. There are many risks to peace and security in the proliferation of PMCs, among them: abetting repressive and criminal clients; promoting and sustaining conflict; enabling covert warfare; and moving the military industrial complex even more centrally from the public sector to the private where the only checks and balances are shareholders. In the end, the use of private military may be more palatable to the U.S. public whose media reports the numbers of US military deployed, injured and killed yet rarely spotlights the number of corporate warriors employed in conflict, injured and killed.   The inevitable breakdown of social order within war has hazardous results for civilians -- most particularly the sex trafficking, rape and torture of women. Ceding armed conflict and ultimately national security to the private market of military contractors is a dire and disastrous trend.
Impacts: Democracy

Private military contractors destroy democratic accountability because politicians can conduct war without their citizens 

Salzman 08 (Zoe, 2008, New York University School of Law, Private Military Contracters  and the Taint of a Mercenary Reputation, http://www.law.nyu.edu/ecm_dlv2/groups/public/@nyu_law_website__journals__journal_of_international_law_and_politics/documents/documents/ecm_pro_058877.pdf)

In addition to challenging the state’s monopoly on the use of force, the privatization of military force also threatens the democratic state because it allows governments to make war while avoiding democratic accountability.82 Democratic governments are entrusted with a monopoly on the use of force because their power to exercise that force is limited by the rule of law and by accountability to their citizens.83 Private contractors, however, greatly undermine democratic accountability, and in so doing circumvent the democratic reluctance for war. By undermining the public’s control over the warmaking powers of the state, private contractors threaten the popular sovereignty of the state.84 Thus, the problem with private military force may not be simply a lack of state control, as discussed above, but also too much government control, particularly executive control, at the expense of popular, democratic control.85
PCMs hurt democracies by consolidating power with the wealthy 

Salzman 08 (Zoe, 2008, New York University School of Law, Private Military Contracters  and the Taint of a Mercenary Reputation, http://www.law.nyu.edu/ecm_dlv2/groups/public/@nyu_law_website__journals__journal_of_international_law_and_politics/documents/documents/ecm_pro_058877.pdf)

Just as the private military industry poses a threat to established democratic regimes, it also potentially impedes the emergence of new democratic states. When private contractors become involved in a conflict, there is necessarily a danger that security will become a commodity that only the rich can afford.105 This tendency can undermine democratic movements that aim at a redistribution of resources and power.106 Fundamentally, private contractors “serve a commercial rather than a humanitarian purpose. . . . [T]hey are not drawn towards the interests of the poor, but towards those who can pay.”107

Impacts: PMC’s Fail

PMC’s fail – too expensive and constantly breaking the law

Singer September 12, 2004 (Peter, “The Contract the Military Needs to Break”, Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution. Served as coordinator of the Obama-08 campaign’s defense policy task force. Also a founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world http://www.brookings.edu/views/op-ed/fellows/singer20040912.htm)

No fewer than six separate military investigations have been empowered to probe the terrible abuses that took place at Abu Ghraib prison in Iraq and the breakdown in the military chain of command that allowed those crimes to happen. Repeatedly, though, investigators have come across an element of the scandal that is altogether outside the military orbit—independent corporate contractors. Private contractors have been an inescapable part of this public embarrassment, and yet little to nothing is being done to make sure that such a fiasco doesn't happen again. Moreover, while two U.S. Army reports issued last month explored the question of military command responsibility, no one has demanded accountability from the corporate chain of command that played an incontrovertible part in the Abu Ghraib abuses. Members of the 372nd Military Police Company are facing prosecution for dereliction of duty and the mistreatment of prisoners, but none of the contractors implicated in similar offenses have yet faced that sort of scrutiny. More than 20,000 private contractors are working for the U.S. government in Iraq, performing a wide range of military functions. Employees from CACI International Inc.—whose motto is "Ever Vigilant"—made up more than half of all the analysts and interrogators at Abu Ghraib, while all the translators who made it possible for the interrogators and guards to communicate with the prisoners were employees from the Titan Corp. Sixteen of the 44 incidents of abuse the Army's latest reports say happened at Abu Ghraib involved private contractors outside the domain of both the U.S. military and the U.S. government. Army investigators have reported that six employees of private contractors were involved in incidents of abuse, but potentially more may have been involved in other crimes in Iraq and elsewhere. For example, one unidentified contractor has been accused of an alleged rape at Abu Ghraib, while a CIA contract employee has been indicted in North Carolina on charges of criminal assault for allegedly beating a detainee in Afghanistan with a flashlight. The detainee died shortly afterwards. Thus, while Lt. Gen. Anthony Jones and Maj. Gen. George Fay, lead authors of the most recent Army reports, were assigned the task of looking only at the 205th Military Intelligence Brigade, it is no surprise that time and again they mention private contractors—on 38 pages of their reports to be exact. What is a surprise is how much their reports, focused on an Army brigade, reveal about an outsourcing episode gone bad. Both Jones and Fay concluded that a key reason for the predicament at Abu Ghraib was the failure of Pentagon planners to send sufficient forces, and the right kind of forces, to Iraq. Thus, when the war turned into a troubled occupation and the number of detainees rose, the Pentagon turned to private companies to hire additional help quickly. Confronting the problem of controlling private contractors requires challenging a common myth: that outsourcing saves money. This philosophy stems from a wider craze of privatizing government services that began long before President Bush took office. But hiring private employees in Iraq at pay rates several times more than what soldiers make, plus paying the overhead at the private firms, has never been about saving money. It's more about avoiding tough political choices concerning military needs, reserve call-ups and the human consequences of war. In fact, the contract to hire private interrogators at Abu Ghraib wasn't even opened to competitive bids designed to find the best price. Instead, the program was run through a preexisting information technology contract CACI had with the Interior Department—and contrary to federal acquisition regulations, the contract was written by an employee of the firm. The process used was so convoluted that months later, neither Gen. Fay nor Gen. Jones could figure out just who wanted private interrogators in the first place or why. Hiring private contractors comes with another hidden price: corporate practices that would not pass military muster. Well before the Fay and Jones investigations, former employees of CACI had alleged that many of their fellow interrogators lacked proper experience or training. They asserted that in the rush to fill the billable interrogator jobs, the firm had conducted five-minute phone interviews with applicants and hadn't bothered to check their rTsumTs, fingerprints or criminal records. The firm denied this, but the Army investigators found that 35 percent of the contract interrogators "lacked formal military training as interrogators." The Fay report blandly summed up the use of contractors at Abu Ghraib as "problematic." But the report's details provide a searing indictment of the practice. Hiring private contractors for sensitive, mission-critical and dangerous roles is contrary to long-standing military doctrine on what jobs civilians are supposed to have in warfare and what roles are to be kept within the force. "Doctrine provides the foundation for Army operations," Fay noted. The non-doctrinal use of contractors opened the door to making up other rules along the way, such as the non-doctrinal use of torture. The arrival of contract interrogators blurred lines of authority and obscured the differences between civilian and military tasks. This resembled the confused military command structure that investigators found at Abu Ghraib between military intelligence and military policy units. Civilians lie outside the chain of command, but contractors should answer to their clients—in this case, the U.S. taxpayer and the military. While Pentagon officials previously testified to Congress that contractors were never in supervisory roles, Army investigators documented numerous instances in which contractors "supervised" military officers (as specified in the job advertisements they answered) and other instances in which contractors demonstrated disdain for their uniformed clients. One CACI contractor (who, the Fay report said, tossed about and dragged a handcuffed prisoner) allegedly drank alcohol at the prison and refused to take orders from a military officer, saying, "I have been doing my job for 20 years and do not need a 20-year-old to tell me how to do my job." The Fay report noted that one of the Army's mantras is to "train as you fight." But training that took place before the Iraq invasion didn't include so many contractors in so many roles critical to the mission. Thus, Fay wrote, the military was "unprepared for the arrival of contract interrogators and had no training to fall back on in the management, control, and discipline of these personnel." Soldiers didn't know how to handle contractors in order to "protect the Army's interests," he added. Despite all these dark findings, Army investigators are at a loss over how to hold the contractors accountable. The Army referred individual employees' names to the Justice Department more than three months ago, but Attorney General John Ashcroft has yet to take action. By hiring people through an Interior Department contract, the Army may inadvertently have created a legal loophole that might prevent any attempt to bring charges against employees of the private companies. Existing laws cover Pentagon hires working on U.S. bases, but not those working for other agencies. Some people have proposed the use of war crimes statutes and even the Patriot Act. CACI and Titan are also targets of separate Abu Ghraib-related lawsuits—a class action by torture victims' families and a Racketeer Influenced and Corrupt Organizations (RICO) Act suit filed by a human rights group. But so far nothing official has actually been done. Much as the civilian leadership at the Pentagon escaped unscathed, the corporate leadership at the firms has avoided investigation and possible punishment. So far, the only formal investigation has been one conducted by the firm involved; CACI's investigation of CACI cleared CACI. Clearly, this is insufficient. One recourse could be to let market forces punish bad corporate behavior by firing, or at least not rehiring, the companies that have done wrong. But the Army has not even exercised that minimal option; it awarded a $23 million extension to CACI just last month, before the investigations were complete. The abuses at Abu Ghraib—arguably the worst military scandal in a generation—cannot be put to rest until we come to grips with military privatization gone wrong. The government can investigate the issue, bring people to justice and ensure that lessons are learned so that the same mistakes are not repeated. Or it can continue to have private firms do our public jobs.

Impacts: SOP

PMCs destroy SOP because the executive can wage war without the approval of congress 

Salzman 08 (Zoe, 2008, New York University School of Law, Private Military Contracters  and the Taint of a Mercenary Reputation, http://www.law.nyu.edu/ecm_dlv2/groups/public/@nyu_law_website__journals__journal_of_international_law_and_politics/documents/documents/ecm_pro_058877.pdf)

At an extreme, a government, even a democratic government, might use private violence as a brutal police force to ensure its control over the people.86 In reality, however, a democratic government’s outsourcing of military functions undermines the democratic process much more subtly than this far-fetched scenario. Because the executive branch is generally in charge of hiring contractors, private contractors allow the executive to evade parliamentary or congressional checks on foreign policy.

Impacts: PMC’s Fail

Many PMCs are inexperienced and ineffective

Towery 2006 

(Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq ” 14 March 2006  http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

The complex battle space in Iraq gets more complex each and every day with the addition of more private security companies. Private contractors involved in the reconstruction efforts in Iraq are generally on their own to provide security and have done so by using a myriad of private security contractors. 14 The companies providing security for U.S. government agencies may be U.S. or foreign. Martin Smith, a correspondent for PBS Frontline, stated in an interview with Neal Conan of National Public Radio that: There are a number of companies all the way from some pretty experienced reputable security companies like Blackwater Security and Erinys, but those are the big companies that get the multimillion-dollar contracts and there are a lot of ma-and-pa operations. A lot of money was put on the table when the war was over and there was a need for all these private security guards, and so there was something of a gold rush to get some of these jobs. But as to whom these guys are, the industry breaks it down in various tiers. At the top, you've got former Special Forces, Navy SEALs, Army Rangers and whatnot, and SAS [Special Air Service – equates to U.S. Special Forces] from other countries. South Africa has a lot there. And then you go down to retired policemen and then you go down a layer or two below that and you get to what the business calls tier bubba, and this is what they fear. When you have so much demand for private security guards, you're going to start using up the available pool of talent and so you end up with guys that maybe shouldn't be there. 15

PMFs fail - CIA communication problems
Singer April 16, 2004 (Peter, “Outsourcing the War”, Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution. Served as coordinator of the Obama-08 campaign’s defense policy task force. Also a founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world http://www.brookings.edu/views/articles/fellows/singer20040416.htm)
The consequence is that PMFs are independent entities, responsible for their own operations, safety and security. They do not receive full or timely access to the military and CIA's complete intelligence picture, do not have full access to the military's communications net, and, when out in the field on their own, do not have access to the same weapons, established systems of rapid reaction and response, or protection. The lack of formally shared information on current threats and ongoing or planned operations is a crucial missing link. Military officers question why or how exactly the military should share confidential information with entities that not only lie outside their chain of command but also often hire local Iraqi and third-party nationals. But, according to one firm executive, the lack of information means that contractors are "flying blind, often guessing about places that they shouldn't go." For example, before the Fallujah killings, Marines were preparing their own operations in the vicinity as a follow-up to fighting in the city a week earlier, and the intelligence was that insurgents in the town were prepped for ambush. These contradictions carry over to critical differences in the field. When contractor units are attacked, they must deal with the situation, in the words of one executive, "completely on their own." The difficulty is compounded in Iraq. One of the very few restrictions that the CPA applies to the firms is an upper threshold on their armaments, limiting them to small arms. So, while contractors in other war zones wield heavy weaponry and call in air strikes from contractor-manned jet fighters and attack helicopters, in Iraq, where they face the greatest risks, they are often outgunned by local insurgents. For instance, while Fallujah was a city that U.S. military units were allowed to enter only if accompanied by an up-armored vehicle equipped with heavy machine guns or more, the contractors were limited to SUVs armed only with automatic rifles.

Impacts: International Law

PMFs break international law – don’t fall any court system

Singer April 16, 2004 (Peter, “Outsourcing the War”, Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution. Served as coordinator of the Obama-08 campaign’s defense policy task force. Also a founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world http://www.brookings.edu/views/articles/fellows/singer20040416.htm)

Military jurists are equally concerned that by ignoring the well-thought-out doctrine on civilians' role in warfare, contractors now operate in a legal no man's land, beyond established boundaries of military or international law. If a U.S. soldier is suspected of committing a crime, there are the military criminal investigations, judge advocate, and court-martial system set up to investigate, prosecute and punish if appropriate. But contractors do not fall under this system and thus are generally self-policing entities. Rumors abound about PMF friendly-fire incidents, drunken firefights, and accidental discharges of weapons, but there is little that a firm can do other than fire its employees. Dismissal is even less likely when firm executives are implicated. In turn, the worst that the combatant commander can do if a crime is presented to him is suspend the firm's contract and expel the individual employee from the theater, again clearly insufficient punishment for felony offenses. The 2000 Military Extraterritorial Jurisdiction Act does not provide legal recourse, because it applies only to U.S. citizens working directly for the Defense Department on U.S. military installations, not to those working for other government agencies or private entities, or to other nationalities. Moreover, military jurists describe the "dearth of doctrine, policy and procedure" about when and how to apply the act, and no PMF employee in Iraq—American or foreign—has been held accountable under it. Thus regulation is left to the local government, the irony being of course that the collapse of the local state is usually the very reason the firm is there in the first place. In Iraq, just as it was unlikely we would turn contractors suspected of crimes over to Saddam Hussein's regime during the war, so it is equally unlikely we would turn them over to the Iraqi interim council. In turn, it is unlikely the council would have either the interest or capacity to deal with contractor issues.
PMC’s Fail

PMFs fail – competition with other firms prove
Singer April 16, 2004 (Peter, “Outsourcing the War”, Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution. Served as coordinator of the Obama-08 campaign’s defense policy task force. Also a founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world http://www.brookings.edu/views/articles/fellows/singer20040416.htm)

The second key dilemma results from the fact that private military operations are carried out by competing firms operating in a fluctuating and sometimes unpredictable marketplace. Contractors thus have no common standard for recruitment, vetting, training, weapons, appearance, tactics. As one former Special Forces veteran said, "The military really can't tell you how to do your job—they can advise you, but they really have no control over you." The result is that, as in any other industry, the companies diverge in the information they collect, the quality of their personnel and recruiting, their methods for evaluating risk, and their operational procedures. Knowledge of the battlefield means not just power but profits. Yet the firms not only do not have ready access to the military's intelligence, getting only a delayed and "sanitized" version from the CPA, but also do not have any formal procedures or institutionalized incentives for sharing the local knowledge they have gathered. While there are certainly informal information transfers among clusters of firms, there is no central repository of intelligence or systemized threat analysis across the industry. Indeed, such a system would denude the leading firms of their very competitive advantage. 

PMFs fail – labor shortage
Singer April 16, 2004 (Peter, “Outsourcing the War”, Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution. Served as coordinator of the Obama-08 campaign’s defense policy task force. Also a founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world http://www.brookings.edu/views/articles/fellows/singer20040416.htm)

One of the challenges of the booming PMF market in Iraq is that demand is now outpacing supply, and the once tight-knit community, where every employee knew and had worked with every other, has been cracked wide open. David Claridge, head of Janusian, said, "There is a shortage of quality labor. Hiring people takes time now, whereas before we had a database of people we could just call up. Now we have to wait for people to come off other jobs." Claridge added, in an interview with NPR: "We are aware as an industry that perhaps some of the people being employed in Iraq—because of the massive demand for labor—some are perhaps not up to the task. As I say and I reiterate that this is not referring specifically to the individuals here [those killed in Fallujah], but we have seen a number of security operatives die during the last seven days, and we have to make sure that everyone providing services there is professionally trained and up to the task." Firm seek to meet this labor shortage in different ways. Some continue the practice of hiring only personnel that are personally vetted and known by the company leaders beforehand. But this comes at the cost of lower employee rolls and lost revenue opportunities. Others pull in a grab bag of skill sets and backgrounds as they multiplied their numbers. What it means to be "Ghurka," "commando," or even "Special Forces" has a looser standard. But now, as Paul Rees, the managing director of Centurion, noted to Knight Ridder News, the labor market is so tight that firms are hiring people who don't know when to fire at attackers and when not to. With no planning and a limited staff, as one senior Defense Department official comments, "the CPA has let all kinds of contracts to all kinds of people. It's blindsided us." At times, not only the lesser skilled but also some particularly disturbing characters have made it through the limited vetting, which can involve little more than sending in one's résumé. For example, British forces were not pleased to learn that a former soldier convicted of working with Irish terrorists had been hired by the ArmorGroup firm (which has a reported 600 personnel in Iraq) and granted clearance to enter U.S. and British bases in Iraq. (After an Irish newspaper reported the story, the employee was suspended.) South African political activists have identified a number of the contractors in Iraq from appearances before the Truth and Reconciliation Commission, including one who admitted to firebombing more than 60 homes for the apartheid regime. Where the billing is done by the day in a madly expanding market, the labor crunch also affects preparation. Experienced employees complain that pre-deployment briefing and training, important not only for honing sometimes rusty skills, but also for building small-unit cohesion in combat, have been shortened and in some cases even eliminated. It is important to note that some skills needed in the private military world, such as evasive-driving tactics, are not regularly taught in the military, so private contractors cannot exclusively rely on past training. As one PMF executive says, "Just because you used to be a SEAL doesn't mean you'll know how to handle every problem in a place like Iraq." 
PMCs fail – work outside of chain of command

Varga September 12-15, 2007 

(Krisztian Ph.D. student ELTE University, Institute of Political Sciences, Budapest “American PMCs: towards institutionalization?” http://archive.sgir.eu/uploads/Varga-krisztian_varga_american_pmcs_towards_institutialization_.pdf)

4. 2. 3. Problems of transparency and oversight By outsourcing the activity the state’s agent in action is no longer the military but a profitoriented economic actor, the PMC, therefore the well established institutional frame for oversight and control related to armed forces is no longer effective. It is difficult to achieve transparency in a market which is highly personalized and characterized by confidentiality. Some PMC CEO, like Carl Vouno, perhaps not surprisingly fulfilled high ranking positions in the military or the administration during their active carrier. Therefore they maintain good connections to their predecessors, who are in some cases their former deputies. Among others one clear sign of the weak oversight and transparency is that controversial information came into light on the precise number of people employed by these companies in Iraq. The estimates of the numbers of contract personnel in Iraq, including private security contractors, vary widely. For example, according to the U.S. Central Command (Command) estimation in 2006 approximately 100,000 PMC contractors worked in the Persian Gulf country. Early this year the Los Angeles Times requested the Command under the Freedom of Information Act to present the exact number of contractors in Iraq. The Los Angeles Times received a database in June with the information that 130,000 contractors working for 632 companies were holding contracts in Iraq with the DOD or other U.S. Federal Agencies.40 Probably one of the reasons behind this phenomenon is that PMCs can decide for themselves what action and workforce is required on order for them to fulfil their contractual obligations in the ever changing environment. Like KBR the official supplier for the U.S. Army under LOGCAP III indefinite-delivery, indefinite-quantity contract hires its employees on a monthly basis. 4. 2. 4. The lack of effective operational coordination Private contractors, especially the security providers are independent entities, responsible for their own operations, security and safety, therefore they are not integrated part of the public forces’ structure or chain of command.41 They do not receive full or timely access to military intelligence reports on contemporary area of operations, do not have full access to the military communication net because of the weak protection compared to the troops and they may act differently than soldiers in the same situation. The lack of established practice of identification in the field also raises obvious problems. Soldiers told the Government Accountability Office that security providers frequently entered their battle space without notifying them.42 In extreme cases this has led to friendly fire accidents.43 With the aim of improving the operational coordination, the DOD created the Reconstruction Operation Centre (ROC), in Bagdad and six regional centres collocated with the military’s major subordinate commands, where representatives of contractors, government civilians and soldiers can exchange their information, mainly voluntarily. The interesting aspect of ROC is that the state outsourced the problem for AEGIS Defence Services, which won the contract for operational coordination.44 In spite of the achieved improvement reached by ROC there is a clear need to develop formal and established procedures in the field of training before the units are deployed in Iraq.45

PMCs fail – lack of military structure leads to lack of flexibility 

Fred Schreier and Marina Caparini March 2005 

([Fred R. Schreier is a consultant with the Geneva Centre for the Democratic Control of Armed Forces (DCAF). He received a B.A. in international relations from the Graduate Institute of International Studies (HEI), Geneva, and a M.A.L.D. from the Fletcher School of Law and Diplomacy, Medford, USA. He has served in various command and general staff positions and in different functions in the Ministry of Defense of Switzerland.] [Marina Caparini is Senior Fellow at the Geneva Centre for the Democratic Control of Armed Forces (DCAF), where she heads working groups on civil society and internal security services (police, security intelligence and border management). She is also a doctoral candidate in the Department of War Studies, King’s College, University of London.] Geneva, “Privatising Security: Law, Practice and Governance of Private Military and Security Companies” http://www.iskran.ru/cd_data/disk2/rr/003.pdf)
Key problems with military contractors exist because they are not part of the regular military hierarchy. At their core, military command centres deal with the planning, synchronization, and the management of violence. The destructive capacity of modern armed force is staggering. It takes an enormous effort to focus that destructive power on the right objectives without killing civilians – the so-called “collateral damage”, or each other – the so-called “friendly fire” or fratricide. Armed contractors operate outside of this military command structure for the most part, and thus their operations are not coordinated with military operations in most circumstances.132 Contractors often live separately, drive nonmilitary vehicles, use nonmilitary radios, and report to their corporate bosses. When their contracts require it, these contractors will establish relationships with local military units and other governmental agencies, but these relationships rarely include important details like precise routes and times for contractor convoys, or frequencies and call-signs for contractor personnel. This creates problems when soldiers and contractors work, or fight, in close proximity to each other. In Iraq, when contractor convoys drive from Baghdad to Fallujah, they are under no legal obligation to inform military commanders that they are on the way. Nor are contractors required to call in reports to the military command, leading to absurd situations like in Najaf, in which private contractors fought off attacks on the CPA headquarters that military officials learned of only hours later. The “ideal battlespace” would not contain any civilians. The presence of noncombatants as well as “civilians authorized to accompany the force” in the area of operations greatly complicates the life of a commander. Complexity is compounded when the commander is dependent upon PMCs to accomplish his mission. From an operational perspective, outsourcing is supposed to improve flexibility and relieve pressures on support personnel. However, one of the most obvious downsides of going into the battle with civilians is the loss of flexibility – one of the key tenets of successfully waging war. A commander’s freedom and ability to improvise quickly in using tactics, employing weapons, and deploying personnel have long been considered essential to victory in combat. Flexibility is equally essential for effective logistics performance – adapting logistics structures and procedures to changing situations, missions, and concepts. To resolve the challenges inherent in using contractors, the commanders must have information and awareness of contractors working in and around their areas of responsibility. Maintaining visibility of contractors and coordinating their movements are vital if the commander is to manage his available assets and capabilities efficiently and effectively. However, this visibility is difficult to establish since contractors are not really part of the chain of command and, in general, are not subject to the same orders that apply to soldiers regarding good order and discipline.133 And commanders have no easy way to get answers to questions about contractor support.134 Lack of information and awareness of PMCs or PSCs and their presence in supporting combat operations tend to result in: gaps in doctrine regarding who is responsible for securing lines of communication used by commercial suppliers; loss of visibility of assets moving in and around the theatre of operations; loss of control of contractor personnel and equipment; increased force responsibility for supporting contractor personnel in the areas of life support, force protection, housing, medical care, transportation, and operational and administrative control; use of additional manpower, material, and funding resources to support contractor personnel; concern about the availability of commercial supplies and services in a hostile environment; and gaps in providing logistics support if commercial supply lines become disrupted.135 In addition, Status of Forces Agreements and other arrangements with host nations may complicate the commander’s situation by restricting entry, movement, and action of PMCs and PSCs.
AT: Blackwater = Out

Despite the license suspension Blackwater will continue to operate

Susan Mohammed, Staff Writer for Maclean’s, March 9th 2009, “Blackwater tries to burry ugly past”, EBSCO

So much so, in fact, that the firm has adopted a new identity. Blackwater Worldwide is buried. In its place is Xe (pronounced "Zee").  The recent announcement that Blackwater was rebranding its two dozen business units to "define the company as what it is today and not what it used to be," according to spokesperson Anne Tyrrell, is supposed to reflect Blackwater's new focus as it moves away from personal security. But it will take more than a new name to save the North Carolina-based firm from its troubles.  Iraq's government, still bitter about the 2007 slaughter in Baghdad, said at the end of January that it is refusing to renew Blackwater's operating licence. At the same time, the U.S. State Department washed its hands of the firm by announcing that it would not renew its contract to protect diplomats (reportedly worth $250 million per year). Meanwhile, the now-former guards who allegedly opened fire in Baghdad's Nisoor Square are facing 14 counts of manslaughter, 20 counts of attempted manslaughter, and one count of using a machine gun to commit a crime. Five pleaded not guilty in February, while a sixth is co-operating with the government.  Given that history, security expert Robert Young Pelton says the rebranding will do little to improve the company's reputation. "The change in name is really meant to hide the failure of its security provision department," he says. But "Blackwater will still exist because all the people who work for Blackwater don't actually work for Blackwater -- they're contractors. It's not like they go away." 
Blackwater will still operate in Iraq using loopholes

AP, June 7th 2010, “Former Blackwater Seeks New Owner”, http://www.google.com/hostednews/ap/article/ALeqM5jGoLr0X2GGT-Q71ueMw9WC1eMoEgD9G6N5601
The security firm formerly known as Blackwater is looking for new ownership, announcing Monday it is pursuing a sale of the company that became renowned and reviled for its involvement with the U.S. government in Iraq and elsewhere.  The Moyock, N.C.-based company now called Xe Services announced its decision in a brief statement that gave few details.  "Xe's new management team has made significant changes and improvements to the company over the last 15 months, which have enabled the company to better serve the U.S. government and other customers, and will deliver additional value to a purchaser," the statement said.  Owner and founder Erik Prince said selling the company is a difficult decision, but constant criticsm of Xe helped him make up his mind.  "Performance doesn't matter in Washington, just politics," Prince said in a further statement.  The private company became famous as Blackwater, which provided guards and services to the U.S. government in Iraq, Afghanistan and elsewhere. It became one of the most respected defense contractors in the world, but also attracted sharp criticism over its role in those missions. 
Blackwater still operating despite suspended license

Robert Quinn, Staf Writer for The Newser, April 4th 2009, “Blackwater Guards Keeping Iraq Jobs”, http://www.newser.com/story/55279/blackwater-guards-keeping-iraq-jobs.html
Blackwater is getting kicked out of Iraq but not all of its workers will be leaving with the shamed company, the New York Times reports. The Iraq government refused to renew the security firm's license after its guards were repeatedly accused of using excessive force but many, if not most, of its guards are expected to simply switch uniforms and work for Blackwater's replacement.  "They’re really all still there, and it’s back to business as usual," said a lawyer bringing a suit against Blackwater on behalf of several Iraqi civilians. Critics worry the holdovers will perpetuate the company's alleged culture of violence and impunity, but the US diplomats Blackwater was employed to protect say there's no viable alternative and that the guards’ rules of engagement have been tightened. 
*****Aff*****

Non-Unique: PMC’s Now

the US is using more PMCs than ever before in Iraq

Thurnher, 8 (Maj. Jeffrey S., Army lawyer, “Drowning in Blackwater: how weak accountability over private security contractors significantly undermines counterinsurgency efforts,” July, Army Lawyer, p. 3, http://findarticles.com/p/articles/mi_m6052/is_2008_July/ai_n31063574/?tag=content;col1)
This trend towards outsourcing assignments to private contractors escalated dramatically with the invasion of Iraq in 2003. The United States' use of contractors in Iraq is "unprecedented in both its size and scope." (52) The exact number of contractors in Iraq is unknown, but estimates indicate that there were more than 180,000 contractors employed by the United States Government in early 2007. (53) This marks a momentous increase from the estimated 2,000 that were employed during the Bosnia campaign. (54) The number of contractors has consistently been even greater than the total number of American uniformed military forces in Iraq. (55) The amount the government spent for these contractors is also staggering when compared to prior conflicts. (56) For instance, the government signed a $20 billion contract for a logistics firm, Kellogg, Brown and Root, to control much of the logistics operations in Iraq. (57) That contract amount is roughly three times the total amount America spent to win the first Gulf War. (58) More significant than the sheer size and cost of the increased use of contractors is the breadth of assignments being given to these workers. The United States is tasking its contractors in Iraq in a manner not done in prior conflicts. (59) The biggest area of change is the reliance on contractors to perform security functions in an "unstable environment." (60) Contractors are being used to "protect individuals, buildings and other infrastructure, and transport convoys." (61) These companies are performing critical functions that closely resemble military missions on the battlefield. (62) Even though these security roles are not of the type that contractors have traditionally performed, they are now considered "vital" to the operations in Iraq. (63)

PMCs are a powerful presence in Iraq 

Towery 2006 (Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq ” 14 March 2006  http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

Private security contractors are the second largest military or paramilitary presence in Iraq, after the United States. These contractors are more than double in number of the United Kingdom soldiers stationed in Iraq, who as the second largest contingent of coalition combat troops, number approximately 8500. 6 These private security firms are not only well equipped, they also have the ability to provide a robust combined arms force that could be supported by a limited joint service capability. P. W. Singer cites in his book, Corporate Warriors, a textbook example of how a private security firm can execute a precision military operation that allowed their customer, the government of Sierra Leone, to seize the initiative and ultimately defeat the rebels who were trying to gain control of the country. The excerpt below comes from Mr. Singer’s book describing that example. In 1995 in the former British colony of Sierra Leone, absolute anarchy reigned and the rebels were approaching within 20 kilometers of the Capitol. Certain hostile regime change was imminent and fears that the war would end in general massacre grew. The entire grim situation was reversed when the rebels were hit with precision air and artillery attacks that were followed up by rotary wing air assaults and attacks by mechanized infantry. All integrated and synchronized by a private military firm out of South Africa called, Executive Outcomes. 7

Non-Unique: PMC’s Now

Contractor presence in Iraq is huge now—many are used in security roles

Singer, 2010 (Peter W., Senior Fellow and Director of the 21st Century Defense Initiative at the Brookings Institution., served as coordinator of the Obama campaign’s defense policy task force, founder and organizer of the U.S.-Islamic World Forum, a global conference that brings together leaders from across the US and the Muslim world, “The Regulation of New Warfare,” Brookings, February, http://www.brookings.edu/opinions/2010/0227_defense_regulations_singer.aspx)
We have an extensive and elaborate system in place to review the development and procurement of hardware (both in the Department of Defense (DoD) and on Capitol Hill). Yet, the scope of our defense purchasing has changed at its most fundamental level, from almost exclusively on goods to services. DoD spending on contracts in the last fiscal year was $316 billion, including roughly 20 percent of all Iraq-related spending. That is, we now spend as much money buying services throughout the DoD as we do equipment. More broadly, the number of contractors in the battlespace has grown enormously, as well as the scope of their activities. During the first four years of the Iraq war, the U.S. government hired approximately 190,000 contracted personnel in direct service contracts there. This amount is greater than the total number of U.S. troops at the high point of “the surge” and is roughly 23 times the number of troops provided by our allies. To put this in a historical perspective, the ratio of uniformed military to contractors in the 1991 Gulf War was around 50:1. The contracting presence in Afghanistan is on a somewhat smaller scale, but reportedly rising to over 100,000 contractors in the last years, resulting in a 1:1 ratio. The personnel in this “coalition of the billing” come from over 30 countries, with about a quarter American and the rest divided among third country nationals and local citizens. As many as a quarter are in armed roles in the battlespace, sometimes described as “private security” (but “security” clearly takes on a different meaning than private security at facilities not in active combat zones). The others handle roles that range from logistics to Unmanned Aerial Vehicle (UAV) services to staffing out military advisory teams. It is important to note, however, that these numbers and roles remain in great dispute. For example, while one study reported that there were as few as 10,300 total contractors in armed security roles in Iraq, the Ugandan Ministry of Labor reported in 2008 that there were 9,000 Ugandans alone working in that role in Iraq.

There are over 2500 PMCs in Iraq
Towery 2006 

(Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq” 14 March 2006  http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

Iraq can easily be described as a complex battle space where military forces, civilian U.S. government agencies, international organizations, contractors, non-governmental organizations (NGO) and the local populations all share the same ground. Added to that complex battle space is the private security company. U.S. Government Accounting Officer (GAO) Report 05-737 states: While there is no mechanism in place to track the number of private security providers doing business in Iraq or the number of people working as private security employees, DOD estimates that there are at least 60 private security providers working in Iraq with perhaps as many as 25,000 employees. The providers may be U.S. or foreign companies and their staffs, likely drawn from various countries, including the United States, the United Kingdom, South Africa, Nepal, Sri Lanka, or Fiji, and may include Kurds and Arabs from Iraq. 12

SQ there is a phased replacement for Iraq/Afghanistan

Avery Fellow, Courthouse News Service, June 21st 2010, “Law Makers Doubt Safety of Public Securtiy in Iraq”, http://www.courthousenews.com/2010/06/21/28265.htm
The Defense Department is reducing troop numbers in Iraq to less than 50,000 by the end of this year and zero by the end of 2011 before handing off security duties to private contractors hired by the State Department. There are 19,000 private security contractors currently in Iraq, 14,000 of which are under Army contracts that provide security services for bases and convoys. Another 5,000 work for the State Department and the U.S. Agency for International Development, or USAID, performing embassy and personal protective services. Lamb anticipates that the State Department will need 6,000 to 7,000 private security contractors to continue working in the country. "We're not just going to turn the light switch out," Lamb said. "This is a phased withdrawal." She said she was confident they could handle the transition, but commissioners were not as certain.  

PMC’s Good

Removal of PMCs leads to instability

Cadieux 8 – J.D candidate (Jon, Fall, “Comment: Regulating the United States Private Army: Militarizing Security Contractors”, 39 Cal. W. Int'l L.J. 197, Lexis Law)

However, Congress should not act precipitously with regard to PMFs. Phasing out private security contractors at this stage would have a negative impact on the U.S. military n102 and severely challenge the ability of the United States to provide the level of security in Iraq required by the law of belligerent occupation. n103 The overthrow of  [*210]  Saddam Hussein created a power vacuum, which the fledgling Iraqi government has been thus far unable to fill. The ensuing lawlessness has led to a drastic increase in violent crime. n104 Although the U.S. government has recognized the need for social stability in Iraq, its efforts toward that end have been thwarted by the continuing violence and lack of security. n105

In this type of situation, a "military victory is likely to have little impact on levels of societal violence, social fragmentation, and criminalization of the economy." n106 Instead, Iraq needs a well-trained, permanent, and professional police force that is capable of maintaining order. Without contractors to provide security and train the Iraqi police force, the responsibility for restoring law and order would fall upon the U.S. military. n107 According to Defense Secretary Robert Gates, this would be "very counterproductive." n108 After five years of war, the American public is becoming impatient with the ongoing violence. n109 In fact, President-elect Barack Obama has pledged to begin troop withdrawal soon after taking office. n110 PMFs provide a solution to this problem. Arguably, PMFs could remain in  [*211]  Iraq, performing security and training functions, even after the withdrawal of U.S. troops.

Iraqi forces are not as good as PMCs

Towery 2006 (Colonel Bobby A. Towery, a Distinguished Military Graduate from the University of Mississippi “Phasing Out Private Security Contractors in Iraq” 14 March 2006 http://www.strategicstudiesinstitute.army.mil/pdffiles/ksil520.pdf)

Phasing out private security contractors in Iraq has significant tactical risks that need to be mitigated for the strategy to be successful. The tactical risks can best be described as the difference between the ability of the new Iraqi special security force to protect companies involved in the Iraqi reconstruction, and the level of protection those same companies are currently receiving from their private security contractors. As mentioned above, the Iraqi government must fully commit to forming a new Iraqi special security police that will provide the same level of security that the contractors are getting from their own private security contractors.

Failure to prosecute Iraqis kills us-Iraqi relz

Turcan and Ozpinar 2010 (Turcan, Metin, and Ozpinar, Nihat Ph.D. candidates at the Naval Postgraduate school (2010) '“Who let the dogs out?”: A critique of the security for hire option in weak states', Dynamics of Asymmetric Conflict, 2:3, 143 - 171, First published on: 05 March 2010 (iFirst) )

Similarly, in 2007, the arrest of five Blackwater contractors, who killed 17 Iraqi civilians in “indiscriminate” shooting in Baghdad, strained relations between the Iraqi government and the US government, mainly owing to the legal dilemmas in their trial process.8 The incident quickly came to be viewed as a test of the sovereignty of the newly founded Maliki government and of its ability to stand up to the Bush administration.9 Although the US Justice Department unsealed indictments against the five in 2007, the trial is not scheduled to begin until 29 January 2010 - a delay that can raise doubts about US justice in the eyes of Iraqis.10

Some Other Cards

Leander, 5 (Anna, IR professor with special responsibilities, Copenhagen Business School, Ph.D. in IR, “The Power to Construct International Security: On the Significance of Private Military Companies,” Millennium Journal of International Studies 33, p. 813-5, http://mil.sagepub.com/cgi/content/abstract/33/3/803)
Private firms not only provide, but also analyse intelligence. Private translators, analysts and ‘interrogators’ are hired, as illustrated by the involvement of Titan and CACI in Abu Ghraib. Even more directly, private firms are hired in to assess threats and risks and suggest what to do about them. This involves constructing a security picture as done for example, by Diligence LLC and SAIC, two firms specialised in intelligence gathering and analysis.38 It also involves suggesting security enhancing measures. It will come as no surprise that firms often consider their own services appropriate. DynCorp is a prime example of a firm which provides a package deal. It has for example held contracts on the national, provincial and municipal levels in Iraq to assess threats, train Iraqi police and military personnel and give advice on the reorganisation of the Iraqi justice system. This privatisation of intelligence has direct consequences for the relation between PMCs and security discourses. It places the firms in a position where they are directly involved in producing these discourses. They provide a growing share of the information that forms the basis of decisions on whether or not something is a security concern. The information is structured and selected by the firm that provides it. Through this firms may have a significant impact on the routine boxing of information which is in itself a way of creating threats and security concerns that might not previously have existed.39 For example grouping and collecting intelligence on the illegal activities of immigrants, on Muslim networks, or on terrorist organisations constitutes these groups as security concerns. The practical knowledge most actors have of the importance of these practices is well illustrated by the resistance they put up against being lumped into a specific group and being integrated into the intelligence system.40 Thus, we have made the first step in the kind of wider power analysis proposed here, namely looking at the particularly epistemic power of PMCs to affect security discourses and related decisions. When private firms gather, select and analyse intelligence, they are producing security understandings in the most concrete and tangible way possible. This is an important component of PMC power usually overlooked. The exact extent of this power is however not easy to establish, since it is most probable that public and private agencies collaborate in the process. Hence, it varies with the actual independent capacity of PMCs to define categories and routine practices in intelligence analysis, which tends to be case specific. Having said this, there is clear evidence that this direct production of security understandings shapes actions in the field of security. The extreme illustration of this is when, in military operations, a private firm is the sole provider of the information on the basis of which a commander makes decisions. One example is of such a situation is the case where two American employees working for AirScan and flying a surveillance plane directed the Columbian air force to drop a cluster bomb. The bomb was dropped on a village and killed 18 civilians.41 Another example is when, in March 2001, a CIA surveillance plane flown by private employees of Aviation Development Corporation mistakenly identified a civilian plane as carrying drug traffickers. On the basis of this information a Peruvian military plane shot it down, killing an American missionary and her infant.42Both examples are well known because things went wrong and mediatised court cases ensued. The point to underline here is that even if a public actor (a soldier) has the ultimate power to decide on when to use what kind of force (to drop the bomb or to shoot down the plane), that may not indicate the de facto locus of power if private actors control the information which sets the action in motion. The private firm decides what is told (and what is left out). It provides the foundation of – indeed, given the standard operating procedures, it mobilises – the decisions to be taken. 
Leander, 5 (Anna, IR professor with special responsibilities, Copenhagen Business School, Ph.D. in IR, “The Power to Construct International Security: On the Significance of Private Military Companies,” Millennium Journal of International Studies 33, p. 824-5, http://mil.sagepub.com/cgi/content/abstract/33/3/803)
The increasing weight of the technical and managerial in discussions about security in the public sphere is the most tangible consequence of the shifting weight of public and private security discourses. This shift, in turn, reinforces a re-militarisation of security. Beyond bolstering their image by contrasting it to that of the public, private actors are also prone to frame security issues as questions of managerial efficiency and technical competence. This is logical since the firms ground their claim to expertise in their capacity to offer technologically effective and economically interesting solutions to existing problems. When a problem is not a security problem or would be better responded to by way of diplomacy or economic aid or a re-regulation of markets, the services of PMCs are not needed. It is therefore not surprising that the firms tend more often than not to treat issues as security problems and then proceed on the assumption that what is called for is a technico-managerial solution. Concretely, the question of how to ensure security in Eastern Congo, in Kabul or in Medellin becomes a technical and economic issue concerned with what kind of troops to deploy and which equipment to dispatch and how much all of this costs. This is the kind of issue that PMCs have expertise in and can offer solutions for. These solutions can obviously only be ‘short term’ but then this (e.g. halting a humanitarian emergency) may be a very significant achievement and it would be unfair to demand that PMCs do what no one else can. PMCs can pacify and lay the basis for the more long term processes of reconstruction.73 The trouble is that the growing weight of security experts and their discourses in the production of legitimate knowledge risks overshadowing the kinds of ‘long term’ solutions everyone sees the importance of. The dominance of private military discourses crowds out the prior question of whether or not a problem is really a security problem, and if so, whether or not military/policing is the most adequate response. Twenty years ago, the position that private military contractors were as (if not more) competent than the state military was a minority position, even within the US where private control over the use of force has deeper roots and more legitimacy than it does in Europe.74Today it is far from clear that it is still a minority position, even outside the US. If private military voices weigh heavily in the security debate at all levels from the narrow military to the general public, this is a major change in terms of who produces legitimate security knowledge. It is also a major change in terms of who is systematically empowered and dis-empowered by governance in the field of security. It has been the contention of this section that to pass sound judgement on the significance of PMCs for the security state this power ‘construct security’ needs to be integrated. If it is, it makes PMCs stand out as highly significant security actors. 
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