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Jirgas don’t work - general

Jirga will not work , cannot work , and even if it does work accomplishes nothing

Hauslohner, Time correspondent in Kabul, 5/27/2010, Time, Karzai's Delayed Peace Jirga: Any Chance of Success?, http://www.time.com/time/world/article/0,8599,1992037,00.html

But others say that regardless of the reason, multiple postponements and the government's failure to articulate a clear plan for the meeting have caused the traditional Afghan assembly to lose momentum and that by this point, it's unlikely to yield much of anything. "I would be very interested to see what the outcome of the jirga will be, or if there will even be an outcome at all," says a high-ranking European diplomat. (See pictures of life in the Afghan army.)  The three-day jirga has already been subject to criticisms ranging from a lack of legitimacy — jirgas are a traditional Afghan legal practice but are not governed by Afghan law — to accusations of being a political stunt by Karzai ahead of July's Kabul Conference, when Afghanistan's international partners are scheduled to discuss the country's future. The latest delay only reflects the government's continued lack of organization, says Haroun Mir, a former researcher at the Afghan Center for Research and Policy and a candidate in the upcoming parliamentary elections. "But it [is] also because the government does not have a specific plan," he adds. "How can you — in three days — reach a consensus on something that is very complicated?" (See a video on the situation on the ground in Afghanistan.)  According to the jirga's preparatory commission, an estimated 1,600 delegates — 20% of whom are women — are expected to attend. They include members of parliament, tribal elders, religious authorities and representatives of every district. But there is no clear-cut approach to national reconciliation in this war-ravaged country, where military and civilian deaths are on the rise. One of the main local criticisms of Karzai's latest effort is that it focuses on rallying Afghans to a cause that many people — even government officials — believe is far more regional than national. "Certainly everyone will say they would love to start negotiating with the Taliban," predicts Mir. "But the problem is how Karzai will implement it ... Karzai cannot negotiate with Taliban without engaging Pakistan in the process."  In January, Karzai was enraged by Pakistan's arrest of a top Taliban commander, Mullah Abdul Ghani Baradar, with whom Karzai was said to be engaging in secret talks and who some say would have been key to any forthcoming negotiations. This week Afghanistan's intelligence agency accused Pakistan of playing a role in a Kabul car bombing last week that killed 18 people, including six NATO troops. "If the foreigners want peace, they can bring it in one month," says Kandahar native Haji Shamsolah, owner of a construction company, referring to Pakistan, Iran and the U.S.  But even if the jirga does yield a consensus on how to negotiate with the Taliban, a reasonable question is: Then what? Despite popular sentiment in Afghanistan, few in the international community have embraced Karzai's desire to launch negotiations with the Taliban, and the Obama Administration has maintained that any overture at this point would be premature; the Taliban must be weakened first.

Jirga don’t work – specific to Jirgas in general

Parker, worked in India, Africa and the US on peace-building and social-innovation, 6/10/10, Afghan Jirga: Cause for Hope?, http://peace.ashoka.org/afghan_jirga

•    Too many relevant players not involved.  While the organizers attempted to include a wide-variety of Afghan society, both the boycott by the Opposition and not inviting the Taliban makes it difficult to build consensus among the relevant players.  While the administration attempted to involve a cross-section of society, without the involvement of the parties who are most against the government, a peace process will likely prove fruitless.  •    Huge security breach.  Many of the delegates are knowingly taking massive community risks by participating in the jirga.  For one thing, the Taliban has already threatened to kill anyone who participates.  While participants in any dialogue process are responsible for making their own decisions to participate and bear the consequences afterwards, they must at least be assured of their security during the process.  The fact that the Taliban was able to breach the security and set off bombs during President Karzai’s opening address is extremely unfortunate and breaks the trust of the safety of such a process.  •    Too big and too small.  It is extremely difficult to have a national consultation process with 1600-1800 delegates.  Even by breaking into 28 smaller groups, the average group size will still be about 60 delegates.  An ideal dialogue group is between 12 and 18 people, and it is unlikely in a group of 60 that many people had a chance to speak.  •    Appointments of jirga leadership rather than elections.  In the closing day the Afghan government announced the appointment of former Afghan President Burhanuddin Rabbani as the Chairman of the National Consultative Peace Jirga.  There was concern among the participants that the Chairman was not a neutral appointment and not chosen by the delegates.  The role of the chairman of a process like this is extremely important.  If all parties do not perceive the head as a respected, neutral and fair member, then the legitimacy of the process can be questioned even before it begins.


Jirgas don’t work - specific

Jirgas haven’t worked- exclusionary

Wadhams, Director for South Asia Security Studies at the Center for American Progress, 6/4/2010, Afghanistan's fluffy peace jirga, Foreign Policy, http://afpak.foreignpolicy.com/posts/2010/06/04/afghanistans_fluffy_peace_jirga

After all of the speeches, tweeting, and media coverage of the jirga, it is difficult to believe that Afghanistan is any closer to peace. The jirga itself was not a genuine attempt to engage Afghanistan's stakeholders or to create a concrete peace plan. While reports indicate that the discussions were lively and unrestricted within the breakout sessions, the jirga was not sufficiently inclusive, thereby failing to create true national consensus or provide legitimacy to a peace plan. While the 1,600 delegates came from all over Afghanistan, the majority were reportedly handpicked by Karzai and his allies, with political rivals and civil society activists largely excluded from the process. Moreover, representatives of the main insurgent factions (Afghan Taliban, the Haqqani network and Gulbuddin Hekmatyar's Hezb-i-Islami) were left out.
Jirga’s led by corrupt elitist members

Wadhams, Director for South Asia Security Studies at the Center for American Progress, 6/4/2010, Afghanistan's fluffy peace jirga, Foreign Policy, http://afpak.foreignpolicy.com/posts/2010/06/04/afghanistans_fluffy_peace_jirga

The jirga was instead primarily dominated by presidential appointees, former warlords and veterans of the anti-Soviet jihad period, many of whom are widely criticized for their abuses and corruption and whose actual value as representatives of their communities is questionable. The jirga's chairman, Ustad Burhanuddin Rabbani, was president of Afghanistan in the 1990s when warlords were battling the Taliban for control of the country; he is not perceived as a uniter or a trustworthy figure to reach out to the insurgency. The Taliban, towards whom the peace plan is supposed to be directed, dismissed the jirga as a "propaganda stunt" and a process to pander to foreign forces. They have instead demanded the removal of foreign forces as a precondition before any discussions can occur.
Jirga consensus flawed

Wadhams, Director for South Asia Security Studies at the Center for American Progress, 6/4/2010, Afghanistan's fluffy peace jirga, Foreign Policy, http://afpak.foreignpolicy.com/posts/2010/06/04/afghanistans_fluffy_peace_jirga

These recommendations largely echo the details of the Karzai plan (except for the final two), which remains a fundamentally flawed framework for peace. The plan avoids tackling the political grievances that drive the insurgency, and instead moves from the premise that economic factors are the primary drivers for insurgent recruitment and that insurgents can be co-opted through financial incentives. This flies in the face of numerous assessments of the insurgency that indicate that fighters join the insurgency for more complex reasons than job opportunities. Many have joined due to their anger with the Afghan government, which they perceive as corrupt, illegitimate, and predatory. In addition, the plan utilizes the government figures perceived by the insurgency to be corrupt and abusive as the main interlocutors in the reintegration process. It also relies on weak community authorities to implement reintegration, lacks clarity on who is eligible for reintegration and ignores the organizational coherence of the insurgency itself.

Jirga cannot address key issues

Weitz, director of the Center for Political-Military Analysis and a senior fellow at the Hudson Institute, 06/04/2010, The Peace Jirga, Nat’l Interest Online, http://www.nationalinterest.org/Article.aspx?id=23474

Although NATO governments have been reassured by the delay in the commencement of any genuine political negotiations, it is unclear whether the current Jirga will even address the concerns of those relatively powerless Afghan groups—women, ethnic minorities, community activists—who fear the government and its foreign backers might sell out their interests in return for an end or substantial reduction in the insurgency. The Peace Jirga has the veneer of community participation, with twenty percent of the slots reserved for women, but many of its members are already influential members of Afghan society, such as tribal elders and politicians of national stature.\


 




 


Jirga Turns – Military Dominance
Jirga reentrenches military dominance

Conachy, World Socialist Web, 8/2/03, Repression In Afghanistan, http://www.countercurrents.org/hr-conachy030803.htm

With tacit US support, Jamiat-e Islami intimidated the loya jirga or grand council in June 2002 to award its leaders the major political posts in the “interim government.” Human Rights Watch denounces the loya jirga for entrenching “the dominance of military leaders both at the local level and in Kabul.” It comments that President Hamid Karzai has “little capacity to enforce his orders without the support of powerful military figures or the United States” and “barely retains control over Kabul-based security and military forces.” HRW indicts the Bush administration for this state of affairs, noting that US military forces “cooperate with (and strengthen) commanders in areas within and outside of Kabul.


Jirga Turns – Human Rights
Jirga allow human rights abuses – killed as many as soldiers who died in operation Iraqi freedom

Naveed, senior researcher at the Asian Human Rights Commission, 8/12/08, Jirga Justice: Getting Away With Murder, http://www.hrsolidarity.net/mainfile.php/2008vol18no04/2666/

 In March this year, a 17-year-old girl in Sindh province was pressurized by her uncle to convince her parents to hand over acres of farm land to him. When she refused, the uncle and his accomplices brought in her father and made him watch as his daughter was mauled by a pack of dogs and then shot to death. Two months later, a Jirga was arranged in which the dead girl was posthumously declared Kari, that is, involved in an illicit relationship. The murderers were vindicated and a local man was forced to confess to being the illicit lover of the girl, and to pay Rs 400,000 as compensation.  These brutal cases and the bungled follow up is a good example of how murder cases are dealt with in Pakistan’s feudal north especially those involving women. In fact, the majority of the more barbaric human rights violations making their way out of Pakistan can be traced to the Jirga, court-like gatherings of tribal men which have been declared illegal by the superior courts in Pakistan. This is in fact an illustration of the government’s ineptitude in combating two illegal practices: Honour killings and Jirgas, the tribal courts that order them.  More than 4,000 people have died in Jirga sanctified murders over the last six years and two thirds of them have been women. Their deaths have often been caused under the most barbaric of circumstances. Many are charged with having a relationship out of marriage, an often fabricated claim, while others are suspected of planning love marriages (in opposition to the marriages planned by their families). 

Jirga law legitimizes war crimes, rape, and torture
CSM, 6/3/10, Afghanistan peace jirga's unlikely critics: victims of war crimes, http://www.csmonitor.com/World/Asia-South-Central/2010/0603/Afghanistan-peace-jirga-s-unlikely-critics-victims-of-war-crimes

The law prevents virtually all investigation or prosecution of war crimes, crimes against humanity, rape, and torture, they pointed out. It has no cutoff date, thus allowing armed groups to continue to act with impunity. Though it allows victims to seek prosecution for war crimes, critics point out that individuals cannot realistically take on a warlord.  Two other independent groups – the Afghan Independent Human Rights Commission (AIHRC) and the International Center for Transitional Justice (ICTJ) – have also criticized the law. They point to Afghanistan’s international treaty obligations, which calls for the prosecution of certain serious crimes.  “It is questionable whether measures that ignore the rights of victims, promote impunity and undermine accountability contribute to stability and reconciliation in the long run,” they said in a joint statement in February.  Some survivors, though, recognizing how improbable their call for justice is, say they would settle for simply an acknowledgment of their suffering. Says Arab Shahi, whose brother was tortured to death by government forces under the Soviet regime even though he worked as an official in the Ministry of Education, “We don’t want revenge. We do not want an eye for an eye…. [But] the perpetrators should at least apologize.” 


Jirga Security Link

Need to challenge afghanistan’s security with questions about fundamental ideas – reps key to policy

Wadhams, Director for South Asia Security Studies at the Center for American Progress, 6/4/2010, Afghanistan's fluffy peace jirga, Foreign Policy, http://afpak.foreignpolicy.com/posts/2010/06/04/afghanistans_fluffy_peace_jirga

With just three brief days of meetings, an unrepresentative assembly, and only able to issue non-binding recommendations, the jirga gave little serious scrutiny to the Karzai plan, nor did it attempt to provide meaningful alternatives. The real objective instead was to enhance Karzai's prestige before the international community and maintain their support. With no meaningful domestic checks on his policies, the process demonstrated again that the international community remains Karzai's most important constituency, not the Afghan people. Karzai is relying on the fact that we aren't paying too much attention to the details. Unless we start asking -- and empowering a wider range of Afghan actors to ask for themselves -- tougher questions about how to achieve a sustainable security in Afghanistan, it's hard to see how this session's ringing endorsements of peace will be borne out in actual changes in policy and practice.


Jirga Fem Links

Allowing jirga support of Karzai entrenches patriarchy

Simon, interviews professor Crews an expert on Afghanistan at Stanford University, 6/4/10, The "peace jirga" and Afghan women, http://www.salon.com/life/broadsheet/2010/06/04/peacejirga_women

I think we need to look at the big picture. What is the position of women there today? How do they fare under Karzai? It's not pretty. The current government also has a judiciary that implements, in a haphazard way, a kind of Islamic law. Adulterers are imprisoned. Women are not stoned to death by state courts, but they are also not well protected from domestic and other forms of violence.  Support for Karzai's theft of the election took a lot of wind out of the sails of civil society feminists who had looked to Europe and the U.S. for help. Great power politics are the order of the day, and everyone seems to know that now. Laura Bush and Cherie Blair made much of liberating Afghan women in October 2001, but who seriously talks about that anymore? The failed follow-through has bred cynicism in all quarters. 


AT: Women want Jirgas

Afghani women are pressured or give up into approval

Simon, interviews professor Crews an expert on Afghanistan at Stanford University, 6/4/10, The "peace jirga" and Afghan women, http://www.salon.com/life/broadsheet/2010/06/04/peacejirga_women

I think one of the mistakes that our media have made post-2001 has been to act as if there is only one Afghan public opinion. There is more than one "Afghan woman."  What's clear is that more and more people are simply fed up with war. That doesn't make one "pro" or "anti" Taliban. It's just a survivalist stance of sorts. The U.S. and NATO can't beat them, a lot of Afghans back them, so, what I think a lot of Afghans are saying is that some kind of political compromise has to be reached. My fear is that this sentiment is not compatible with American great power interests. So while the U.S. may be talking about liberating women -- and protecting them from the Taliban -- we should be very cautious about their statements. 
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