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1) Extemp Fundamentals

a. The Question. The question is the reason for the extemporaneous speech’s existence. Someone (hopefully the speaker and the judge) are interested in answering the posed question. As such, the central goal of all extemporaneous speeches is to completely answer the question. There is an important distinction between completely answering the question and correctly answering the question. This will be addressed later.

b. The Answer. The answer to the question can be thought of as an argument. Stephen Toulmin states that the three main components of an argument are the claim, the data, and the warrant. The claim is the proposition any given argument seeks to prove true. The data are the evidence used to support the truth of the claim. The warrant is the reason why the data prove the claim true. For example:

Claim: China cannot yet be considered a global superpower.

Data: China does not yet have a functional ‘blue water’ navy. (Blue water refers to open sea capabilities as opposed to straits, coastal regions, and rivers.) Source: Edward Lundquist, “Own the blue water.” Armed Forces Journal. April, 2007. http://www.armedforcesjournal.com/2007/04/2559195
Warrant: Control of the open seas is crucial to modern-day global dominance. Source: James E. Auer and Robyn Lim, “The Maritime Basis of American Security in East Asia.” Naval War College Review, Winter, 2001. http://findarticles.com/p/articles/mi_m0JIW/is_1_54/ai_75762212 

This is just the basic structure of an argument. The answer itself can be phrased as a sentence. For example, answering no to the question “Should Social Security be partially privatized?” generates the claim “Social Security should not be partially privatized.” This does not mean that the remainder of the speech should have one piece of data and one warrant. Instead, a multifaceted structure of claims, data, and warrants create the lattice of the speech. This structure will be explained shortly.

c. Persuading the Judge: In any given round, the goal is to take the 1. This can be more helpfully thought of as the task of persuading the judge. You seek to persuade your judge that your answer is correct and complete. This occurs both through the construction of a logical and factually accurate speech and through the use of engaging, conversational delivery. Also, it should come across to the judge that the speaker cares about the topic. If the speaker doesn’t care, it is unlikely that the judge will.

d. The Myth of the Analysis/Delivery Tradeoff: Because of the recent history of the event of extemp, the idea that there is a tradeoff between analysis and delivery has become a popular notion. However, it is a misconception. This is because so-called ‘analysis’ and ‘delivery’ judges want the same thing: a clear, logical speech that is easy to follow, doesn’t make logical leaps, and is interesting and engaging. The ‘perfect speech’ would appeal to almost all judges.

2. Superstructure

a. Fractal Structure: The superstructure of an extemp speech is roughly fractal (a geometric structure that looks similar on the micro and macro levels). Two or three ‘main points’ (or ‘areas of analysis’) each containing two or three ‘sub-points’ comprise the body of the extemp speech. Visually, it can be thought of as follows for a three point speech:

Answer:


Main Points:


Sub-Points:

And as follows for a two point speech: 


Answer:


Main Points:


Sub-Points:

Each of the vertices is an answer, a main point, or a sub-point. All of these components should be phrased as a simple, declarative sentence. For example:

Question: Should Social Security be partially privatized?

Answer: Social Security should not be partially privatized.

Main- and Sub-Points:

I. Partial privatization would not improve Social Security’s financial outlook.

a. Social Security’s impending insolvency is due to the pay-as-you-go system.

b. Partial privatization does nothing to end the pay-as-you-go system.

II. Partial privatization would exacerbate Social Security’s looming deficit.

a. Partial privatization would require a multi-billion dollar outlay from the federal government.

b. Increasing the federal budget deficit has dire economic consequences.

III. There are alternatives to partial privatization that actually help Social Security.

a. Means-testing for receipt of benefits would make Social Security cheaper and more efficient.

b. Indexing benefits to wages instead of prices would slow the growth of Social Security’s cost while maintaining the social safety net.

b. Toulmin Again: Each of the above simple declarative sentences can be thought of as claims; they all must be supported with data and warrants. The main points are claims in themselves, but are also warrants for the answer. The sub-points are also claims in themselves as well as warrants for the main points. The data are the sources. Each sub-point must be supported by a source. These sources can be newspaper articles, magazine articles, think tank papers, journal articles, or books. An annotated list of good extemp sources is attached.

c. Completely Answering the Question: Taken together, the main points must completely answer the question. This can be done in three ways. First, the two or three points can all depend on the others being true to form a complete story showing the truth of your answer. Second, all two or three points can independently prove the answer true; that is—if one of the main areas is true, then the answer is also. This structure enables the speaker to transition between points by noting that “even if” one point is flawed, another point shows the answer is still true. The third way is a hybrid of the previous two. Two points can be interdependent and together prove the answer and can then be supplemented by a third point that proves the answer by itself.

3. Substructure

a. Parallel Structure: The substructure of a speech guides the content within main points. It is roughly parallel in structure and logic to the superstructure.

b. Sub-points: Each main point should have two (if it’s a three main-point speech) or three (if it’s a two main-point speech) sub-points. The sub-points can be logically independent or logically interdependent. Each sub-point should be stated as a simple declarative sentence. This is the tag-line. (Even if you use an outline form when writing your speech, it is generally unnecessary to refer to ‘sub-point a’, etc. during your speech.) Within each sub-point should be at least one source. This source serves as evidence or data for the truth of your claims. Following the source, the impact should explain the conclusion drawn from the source. This conclusion should reflect the data’s importance in terms of the world and in terms of answering the question. This structure should also be followed in the second (and third) sub-point. Between sub-points it is wise to include a brief link or internal transition. At the end of a main point, there should be another impact, this one explaining how the entirety of the main point supports your answer to the question. A main point thus looks like this:


I. Main point tag line.



A. Sub-point a. tag line




x: sub-point a source




!: sub-point a impact



Link from sub-point A to sub-point B



B. Sub-point b tag line




x: sub-point b source




!: sub-point b impact



!: main point impact/link to question

This structure is more or less consistent (although certainly flexible) for all areas of analysis.

4. Introductions

a. Justifying Introductions: Introductions (popularly ‘intros’) are a long-standing convention in extemporaneous speaking. At one point or another, most extempers question the need for intros. Intros are important for several reasons. First, it would be abrupt to begin the speech by simply stating the question without preface or justification. Second, it is a good way to capture the judge’s attention. Third, it is important to explain to the judge why the question matters. Finally, the introduction is a good place for the speaker to show the judge some liveliness/personality (for example, through using humor). 

b. Parts of an Intro: There are seven components of an introduction. They are as follows:

1. Interest Opener/Attention Getting Device: This is a literary/cultural reference, anecdote, interesting fact, joke, satirical comment, political science theory, or other item that opens the speech, captures the audience’s attention, and introduces the topic.

2. Link: The link moves the speech from the interest opener to the topic of the speech (the broad issue that the question addresses). This should only be a sentence or two.

3. Source: This is the first citation of the speech. It should explain the significance or the immediacy of the specific issue addressed by the question. This is a quick source; it does not usually need a lot of analysis attached.

4. Justifier: This flows from the source and justifies why the question is being asked. It should be a preface to the question.

5. Question: State the question EXACTLY AS IT IS WRITTEN. You may not change the question in any way. If you are forced to take a non-grammatical question or one that uses gendered language, make fun of the question or acknowledge it separately. DO NOT ALTER THE QUESTION IN ANY WAY. Take time during prep to memorize the question exactly.

6. Answer: Clearly answer the question. If it is a yes/no question you can just say ‘yes’ or ‘no’. If it is another type of question, phrase your answer in a sentence that will serve as the thesis/argument for the rest of the speech. If your answer is (for example) ‘in three ways’, come up with an ‘umbrella’ answer that describes a commonality of the disparate points.

7. Preview: State your two or three main points. These points should be phrased in simple, complete sentences. Do not just say “social, economic, and political.” Your main points are arguments; phrase the tag lines as complete claims.

b. Flexibility: There is some room to alter the above structure. The beginning extemper can omit the source, for example. Also, some types of interest openers (e.g. political theory and humor) can be more difficult to pull off. Also, the intro is the best place for the extemper to be creative, so feel free to try different things.

c. Timing: Timing in the intro is incredibly important. Your intro should almost never exceed 1:30. Going any longer jeopardizes your time allocation for the rest of the speech. Also, remember that you can’t start answering the question until you’ve asked the question. That means that the intro is just setup. It is important, but move on. Shoot for an intro that lasts 1:00, plus or minus 0:15. This gives you some margin for error.

d. On ‘Canned’ Intros: There has been quite a debate in the extemp community about so-called ‘canned’ intros. One should strive to come up with intros during prep time. This generates intros with the strongest link to the topic and makes them sound fresh. However, intros that you used for a speech previously that are applicable for another speech are fine (just make sure the judge/audience hasn’t seen it before). Really generic intros are the primary problem. If you can link your intro to almost any topic, you shouldn’t use it. Planning out intros can be a helpful technique for novice extempers, but by the second year, pre-planning intros should usually be avoided.

5. Conclusions

a. Justifying Conclusions: The conclusion is used to wrap up the speech. You must remind the judge of the question, your answer, and the reasons your answers are true. A link back to the interest opener provides cohesion and another opportunity for humor or a statement of significance.

b. Parts of a Conclusion: The conclusion is a lot like an inverted introduction. It has five parts:

1. Transition: The move from your third point to the conclusion; this is often a good place to link back to your interest opener.

2. Question: Restate the question EXACTLY.

3. Answer: Restate your answer.

4. Review: Restate your main points.

5. Last Line: Close the speech on a strong note, not a weak ‘thank you’. Draw a conclusion in the last line of your conclusion.

The Best Extemp Source List Ever
Newspapers

US Newspapers

New York Times—Duh 

Wall Street Journal—conservative bent, excellent business and economics reporting

Christian Science Monitor—outstanding journalism, fairly moderate

Washington Post—left of center, great politics section

Los Angeles Times—tier 1A of major newspapers—behind the Times and the Post, but very good, especially with West coast issues

Chicago Tribune—good Midwest coverage, some good unique national perspectives

Houston Chronicle—solid paper; good for Texas/Southern issues

Miami Herald—great for Florida, and the best Latin America coverage of any US paper

Boston Globe—like the Chicago Tribune, but in Boston

Pittsburgh Post-Gazette—good Pennsylvania and decent national reporting

San Francisco Chronicle—pretty good stories on West Coast and social issues; definitely more liberal

Investor’s Business Daily—only an investor, or an extemper, could love this paper

Atlanta Journal Constitution—hit or miss, but when it hits (especially on education), it hits

Baltimore Sun—consistently good articles from this Maryland paper

San Jose Mercury News—a paper run by Knight Ridder media, a good alternative to Reuters or AP; very good reporting

Kansas City Star—another Knight Ridder paper, with a more Midwestern perspective

Philadelphia Enquirer—good Pennsylvania coverage and ok national coverage

Seattle Times—similar to other Seattle paper

Seattle Post-Intelligencer—pretty good articles, especially Northwest issues

Washington Times—very conservative, but can have sound analysis

Roll Call—DC paper; phenomenal political analysis

The Hill—another DC paper; also very good political analysis

International Papers

Financial Times—British=awesome; and it’s way more than just financial

International Herald Tribune—shares some articles with the New York Times, but very good, unique coverage of international news

Asahi Shimbun—Japanese paper; generally solid on Japan and East Asia

Daily Yomiuri—see Asahi Shimbun

Irish Times—I mean, it’s the Irish Times

Jerusalem Post—good Israeli perspective, especially on Middle East affairs; conservative/neo-liberal

Ha’aertz—a distinct Israeli perspective; left-of-center

Asia Times—good Asia coverage and very interesting guest columns by experts

Times of London—probably the best British paper, centrist-ish

The Guardian—British paper, good international stories, left-ish

Daily Telegraph—conservative British paper

South China Morning Post—preeminent English language paper in Hong Kong

Times of India—best Indian paper available in English

The Hindu—almost best Indian paper available in English

Toronto Star—very good Canadian perspective

The Globe and Mail—liberal, Canadian, but pretty good

Tapei Times—Taiwan’s premier paper that is available in English

Xinhua News/China Daily—Chinese state news service; sometimes the reporting is as good as AP, sometimes this is typical Chinese media

Daily Times—its motto is “a new voice for a new Pakistan”; it’s an independent, leftist Pakistani paper, but it has some fascinating perspectives from Asian intellectuals

Scotsman—best Scottish paper; good UK and Europe coverage

The Age—one of the better Australian papers

Asia Times—very interesting paper with good Asia articles and great guest columns by some really smart people (and some crazy guest columns by nutso people)

The Daily Star—Lebanon’s English daily

The Philippine Star—see name

El Pais—Mexican paper; hard to find English version, but it rocks if you do

Online News Sources

MercoPress—excellent Latin America articles

Al Jazeera—it’s Al Jazeera; acknowledge its bias

AllAfrica.com—use this!  It is an incredible compilation of the best articles from African newspapers

CNN—well…it’s CNN

BBC—Britain’s way cooler version of CNN

United Press International—conservative leaning news wire

Associated Press—along with Reuters, the premier news wire

Reuters—along with the AP, the premier news wire

Reuters Alert Net—Reuters service for humanitarian issues

Periodicals

Education Next—useful for every education speech

Slate—online, left of center periodical

The Economist—the Bible of extemp; classical liberal/libertarian bias

Far East Economic Review—great analysis of…the Far East

Business Week—some articles are too business specific to be useful for extempers, but many are essential (especially the editorials)

The New Yorker—skip the literature stuff, but whenever Seymour Hersh writes something, take note

Atlantic Monthly—again, not all of it will be relevant for extempers, but the articles that are rock the casbah

Weekly Standard—very conservative weekly publication

The Nation—very liberal weekly

The New Republic—liberal magazine with solid investigative articles

The National Review—conservative doesn’t even begin to describe it

BBC Focus on Africa—BBC’s magazine that focuses on Africa

Jane’s (all)—this collection of newsletters (Jane’s Defence Weekly, etc.) is, bar none, the best source of military information

The Week—UK news magazine

Journals
American Political Science Review—the pre-eminent peer-reviewed political science journal

Political Science Quarterly—another eminent peer-reviewed political science journal

Washington Quarterly—scholarly journal of international affairs published by the Center for Strategic and International Studies

Harvard International Review—quarterly journal with articles centered on a select international affairs topic

Harvard Business Review—premier business journal

Journal of International Security Affairs—the name says it all

Foreign Affairs—the journal of the Council on Foreign Relations

Foreign Policy—an aptly titled journal

Current History—each month covers a new topic (Africa, Latin America, etc.)

SAIS Review—publication of the Johns Hopkins School of Advanced International Studies; whoa does it rock

Policy Review—publication of the conservative Hoover Institute

World Policy Journal—quarterly journal with unique perspectives on world issues

Fletcher Forum of World Affairs—the foreign policy journal of Tufts University’s Fletcher School of international relations

National Interest—collection of realist scholarship

American Interest—recently started by Francis Fukuyama; outstanding

Washington Report on Mideast Affairs—decidedly pro-Palestinian, but has some good analysis

Journal of Conflict Resolution—peer-reviewed political science publication

Journal of Peace Research—peer reviewed political science journal focusing on the study of conflict and war

The World Economy—peer-reviewed international economics/econometrics journal

Wilson Quarterly—politics and international relations quarterly

Milken Institute Review—Quarterly journal of public policy

Georgetown Journal of International Affairs—like a poor man’s Foreign Affairs

Congressional Quarterly—excellent summary of congressional activity

Think Tanks
Brookings—nominally independent, functionally left-of-center

Heritage—nominally conservative, functionally conservative

Cato—libertarian think tank

American Civil Liberties Union—to quote The Onion: “ACLU defends skinheads’ right to burn down ACLU”

American Enterprise Institute—pretty conservative, but some fellows (Ornstein, Gerecht, etc.) are more moderate

Center for Strategic and International Studies—independent international news analysis

Council on Foreign Relations—independent foreign affairs analysis

New America Foundation—moderate, innovative think tank

RAND Corporation—best research in the country; independent analysis

Project for a New American Century—crazy conservative, specifically neo-conservative

Carnegie Endowment for International Peace—nominally independent, functionally left-of-center international issues think tank

Foreign Policy in Focus—a very leftist (read: neo-socialist) focus on foreign policy

Concord Coalition—they really, really hate the budget deficit, and that’s why they exist

Hoover Institute—conservative think tank out of Stanford

Washington Institute for Near East Policy—outstanding analysis of the Middle East

Institute for International Economics—not all of their stuff is free, but it is all very thoughtful

Other

Congressional Research Service—one of the few good things Congress does; provides sound analysis of many issues

The Note—ABC publishes this excellent summary of what’s up in DC

The World Press Review—good reprints of international news

Drudge—like Google News, but conservative

Google News—like Drudge, but totally computer automated

Lexis Nexis—excellent news search engine

Westlaw—even better news search engine, but really expensive

Proquest—not quite as good news search engine, but cheaper

JStor—best collection of electronic scholarly journals

2002 and 2006 National Security Strategy—the documents outlining the government’s approach to national security issues

Books
The Lexus and the Olive Tree, by Thomas L. Friedman: TLF on globalization

The World is Flat, by Thomas L. Friedman: TLF updating TLF on globalization

Longitudes and Attitudes, by Thomas L. Friedman: TLF’s take on the aftermath of 9-11

The Clash of Civilizations, by Samuel P. Huntington: Sammy outlines his theory of international culture clash

Why Globalization Works, by Martin Wolf: MW of the Financial Times explains his undying love of globalization

Globalization and its Discontents, by Joseph Stiglitz: Nobel laureate economist offers a nuanced analysis of globalization

In Defense of Globalization, by Jagdish Bagwati: a bit pretentious, but a pretty good defense of globalization

The Right Nation, by Adrian Wooldridge and John Micklethwait: if you only read one book on American politics, read this book by two Brits who work for the Economist

What’s the Matter with Kansas?, by Thomas Frank: an explanation of how Republicans built a solid majority in America

Cobra II, by Michael Gordon and Bernard Trainor: a dry, but fair and well-researched history of the Iraq invasion

Open Target, Clark Kent Ervin: first-hand account of how screwed up the Department of Homeland Security is and how vulnerable we are

Jihad vs. McWorld, by Benjamin Barber: a cutely titled account of a central global conflict

9/11 Commission Report, by the 9/11 Commission: the comprehensive report on the path to 9/11, the day itself, and policy recommendations in its aftermath.

America at the Crossroads, by Francis Fukuyama: the repentant neo-conservative offers a new vision of foreign policy

Nuclear Terrorism, by Graham Allison: this is an amazing book detailing exactly how a nuclear terrorist attack could occur and what we can do to prevent one

State of War, by James Risen: a critique of the Bush administration and the CIA’s intelligence policy

China Inc., by Ted C. Fishman: an account of China’s rise thus far and an assessment of its future prospects

Collapse, by Jared Diamond: a historical survey of societal collapse with interesting ecological and environmental applications

The Pentagon’s New Map, by Thomas Barnett: a fascinating theory of global security, development, and inequality

Empire, by Niall Ferguson: the brilliant Brit explains the history of global dominance Colossus, by Niall Ferguson: the brilliant Brit explains his theory of US global dominance

Soft Power: The Means to Success in World Politics, by Joseph Nye: the Dean of Harvard’s Kennedy School offers the latest on his theory of soft power

The Choice: Global Domination or Global Leadership, by Zbigniew Brzezinski: Carter’s national security adviser attempts to chart an internationalist course for America’s role in the world 

The Assassins’ Gate, by George Packer: a very good investigation of the war in Iraq

Running on Empty, by Peter G. Peterson: this excellent author rails on both parties and how they are messing up our country

Confessions of an Economic Hit Man, by John Perkins: a firsthand account of how the West jobs other countries out of a lot of money

Does America Need a Foreign Policy?, by Henry Kissenger: the wizened old guru of American foreign policy reviews the areas of the world in relation to the US; a bit old, but very good

America, by Jon Stewart: need intros and laughs?  Ask the Daily Show crew.

Any Onion Anthology: hysterical, and great intro fodder

Best Editorial Cartoons: more intro stuff

White Guilt, by Shelby Steele: a critique of the liberal, white decision to adopt guilt as the M.O. for race relations

Understanding Health Care Policy: A Clinical Approach, by Thomas Bodenheimer and Kevin Grumbach: the best book explaining the American health care system

Don’t Think of an Elephant, by George Lakoff: an attempt to revive the rhetoric of the left

What Every American Should Know About the Rest of the World, by M.L. Rossi: excellent primer on global hotspots, although it is a bit dated

The Road to Serfdom, by Friedrich A. Hayek: the seminal defense of capitalism, written at a time when it had fallen out of favor

Politics as a Vocation, by Max Weber: it’s very philosophical, but a fascinating sociological examination of what it means to be a politician

How Soccer Explains the World, by Franklin Foer: not so much a theory of globalization as a fascinating investigation of world integration

Running on Empty, by Peter Peterson: this is an excellent analysis of economic problems and the role played by both major political parties in creating runaway deficits and increasing national debt. 

